Maharashtra State Electricity Distribution Company
Limited dealing in Distribution of electricity in major part of the
State of Maharashtra having more than 70,000 employees all over
the State and having more than 7000 court cases or litigations
pending in different Courts and Forums till the Supreme Court, is
desirous of appointing Legal Firm to advice the Company for
revamping to Legal Department alongwith its strategy and process

to deal various legal cases.

The Legal Firm is expected to do the following-

= Suggesting a framework for effective monitoring & control
of all types of cases being dealt in the Company.

= Suggestion of appropriate legal team structure at Head
Office and other operational level which would work on a
ownership mode on all legal matters as different from the

prevailing advisory mode.



= Suggestion on strategies to handle various types of cases
keeping in account the cost and time involved in various
litigations.

= Suggestion of a process driven data capturing and data
bank and MIS for monitoring the legal cases at various
levels in the Company.

= Study the type of legal cases generally being dealt with by
the Company, the monitory implication involved, suggest
differential strategy for dealing with various cases based on
merits and value.

= Recommendation on the approach for appointment of
counsel, Pleaders for dealing with various cases.

= Any other relevant and related issue.

The Legal Firm is expected the following:

e Be based in Bombay.
e Must be experienced in handling Public Sector cases for
more than 15 years.

e May be having the partners upto 10.



e May have good infrastructure and the office and the

said Legal Firm must be experienced in I.T.

Such Firm should apply to the undersigned with quotation
of the fees / charges for the above study (and for submitting the
report). Any application which is to be approved is entirely the

discretion of the Company.

No influence of any sort be used for this purpose by any
Legal Firm and such influence will be considered as disqualification

in appointment.

The application should reach the following office premises
of M.S.E.D.C.L. within 15 days from the publication of the

advertisement by Speed Post only.

R.R. Gandhi [Ex. Principal Dist. Judge]

The Chief Legal Adviser,

M.S.E.D.C.L., Legal Section, Corporate Office,
HSBC Bank Bldg. 3" Floor,

Opp. Bombay High Court, Fort

Mumbai - 400 001



