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Ref: ADCC/2014-15/06/001 Date: 9t June 2014

To,

Chief Engineer (APDRP),

Prakashgad, 5th Floor, Plot No G-9,
Bandra (East), Mumbai

Phone: 022 26474211 Fax: 022 26472868
Email: ceapdrp@mahadiscom.in

Subject: 8 town GIS project under LOA no CE/ APDRP/32720 dtd 23.11.2012.

_—

Reference: 1. Tender no CE/ APDRP/Part A / GIS / T-03 /12-13
2. LOA no CE/ APDRP/32720 dtd 23.11.2012.

3. Your letter no. CE/ APDRP/16172 dt.26/05/2014
4. Our letters for acceptance of LoA and request for agreement signing
a) ADCC/PBU/MSEDCL/7 dt. 07/12/2012
b) ADCC/PBU/MSEDCL/7 dt. 13/12/2012
c) ADCC/PBU/MSEDCL/9 dt. 24/12/2012
5. Our letter no. ADCC/PBU/MSEDCL/10 dtd 10/01/13
6. Agreement signed on 15/01/13.
7. Our letters for non availability of servers
a) ADCC/ESSI/2013-14/01/0005 dt. 20/01/2014
b) ADCC/ESSI/2013-14/01/0007 dt. 30/01/2014
8. Letters communicating scope clarity on Pune and Greater Mumbai.
a) Our letter dt. 18/02/2013.
b) Our letter dt. 20/02/2013.
c) Our letter dt. 11/03/2013.
d) Your letter CE/ APDRP/No. 08073 dt. 19/03/2013.
9. Town Acceptance letters for the towns.

Dear Sir,

Vide your letter under reference no. 3 above , MSEDCL has instructed ADCC to complete
migration work within 8 days and mentioned that as per LoA ADCC has to complete the work
upto 22nd May 2014. We would like to put following facts and points on the record and request

to give us contractual delivery extension for 2 months from the date of captioned LoA.
i

1. MSEDCL has issued LoA on 23t Nov 2012.ADCC has made provision of agreement
signing immediately but agreement signing was delayed from MSEDCL side. Letters
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under reference number 4 and 5 above are self-explanatory (enclosed) and suffice to
understand reasons of delay in agreement signing.

2. As you are aware , despite various difficulties of surveying underground network, we
have completed survey, field activities and data preparation work within contractual
completion date. -

3. Data of all 8 towns including Greater Mumbai (Thane, Badalapur area) and Pune
(Rastapeth Circle) is ready to migrate. We have completed mjgratiorf ﬁu'fx?bai and Pune -
is delayed because "of non-availabulity of servers as per activity nature and time
requirement. We would Tike to enclose relevant communications made from our side ,
registering issues of non- availability of servers. Test server was not available for three
months and production Server availability is real Thallenge due to ongoing MDS
activities and_ technical activities by ITIA. However kindly note that Greater Mumbai
and Punetisdzﬁliost completed.

4. Further MSEDCL has delayed in confirming project area of Pune and Wagale estate;
relevant communications enclosed herewith.

5. We hereby request MSEDCL to accord us contract delivery period extension by 2
months because of mainly delay in contract signing, project area confirmation and
server availability for data migration. =~

roer avallabilly for daa migration: _

We once again request you to consider the facts and accord the contract delivery extension

p——

for the period of 2 months.
——-—_'—_‘__’—-—-—-—’

Thanking you and assuring youe best services always.

Your’s Faithfully,

Prakash Yadav,
General Manager (ESS),
ADCC Infocad Pvt. Ltd.

Copy to: 1) The Director Projects, MSEDCL, Prakashgad.
2) The Executive Director Projects, MSEDCL, Prakashgad.

Encl: - Letters as above (J 4o A7 P4 <)



