Maharashtra State Electricity Distribution Co.Ltd.
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Ref. No. CE/APDRP/ g 2 8 5 6 7 Date:2.1 SEP 2011

By Regd. Post A/D

To

M/s Reliance Communications Ltd.
1* Floor, H- Block, DAKC,

Thane Belapur Road,

Navi Mumbai - 400709

Detailed Award of Contract

Name of Contract: Turnkey Contract of Tender no. CE/APDRP/Tech A/01/10-11
Version 3.0 for Rs. 28.2411701 Crores of R-APDRP Part “A” Project
For Supply, Installation, Integration, Testing, Commissioning of
MPLS VPN (Multi — Protocol Label Switching Virtual Private
Network), Internet, Leased Lines for the R-APDRP Part A
Project in 35 Towns.

Contract Ref: 1) Bid No. CE/APDRP/Tech A/01/10-11 version 3.0
2) SPANCO Ltd Offer no. Nil dated04.09.2010
3) LOA to SPANCO no CE/APDRP/Tech/ 31610 dtd.13.10.2010.
4) Tripartite agreement between MSEDCL, M/S SPANCO and M/s
Reliance Communications Limited dated 15.07.2011

Dear Sirs,

This is to notify that M/s SPANCO, ITIA in R-APDPR Part ‘A’ Project for 35 towns in
Maharashtra has introduced M/s Reliance Communications Limitéd as its Network Bandwidth
Service provider (NSBP) for MPLS VPN Wide area network services and internet bandwidth
Connectivity in 35 towns under R-APDRP Part ‘A’ and accordingly a tripartite agreement is
executed between M/s SPANCO, M/S Reliance and MSEDCL on 15™ July 2011. This purchase
order is being issued as an integral part of this agreement. All the conditions of the tripartite

constitute this purchase Order and should be strictly followed.



Scope of Work :
The Scope of work for the NSBP provider shall include Installation, Integration, Testing,

Commissioning of MPLS VPN (Multi — Protocol Label Switching Virtual Private Network),
Internet, Leased Lines for the Project in 35 Towns for which ITIA has supplied, installed and

commissioned one integrated solution within the broad framework provided in the SRS (System
requirement Specification) document. The SRS Committee under the guidelines of MoP has
finalized a detailed SRS document which covers all the components of the Project including
hardware, software, networking, GIS among other which shall help the utility to improve their
performance.

With reference to M/s SPANCO Ltd’s Offer dated 04.09.2010 for selection of ITIA to
assist MSEDCL for implementation of IT infrastructure under R-APDRP Part “A” Project on a
single point responsibility (Turnkey) basis under REP no CE/APDRP/Tech A/01/10-11 version
3.0 and tripartite agreement vide ref (4), the Contract price of Rs 28.2411701 Crs inclusive of all
taxes for 5 years is accepted by MSEDCL

a) RFP sections as part of award of Contract

(Reference: RFP Section I Preface)

MoP SRS Documents inclusive in this RFP and hence included as award of contract

Section Name of Document Version Number
Section G1 MOP SRS Section G1.doc srs_01042009

Section G2 MOP SRS Section G2 for | Section G2 for srs 01042009

MSEDCL.doc customized as per MSEDCL
requirements

Section G3 MOP SRS Section G3.doc srs_01042009

Section G4 MOP SRS Section G4.doc srs 01042009

Section G5 MOP SRS Section G5.doc srs_ 01042009

Section G6 MOP SRS Section G6.doc srs_01042009

Amendment on MoP | SRS AMENDMENT _080709.pdf | SRS_AMENDMENT_080709

SRS

Modification in SRS and Model | Modification in SRS and Model
Amendment on Mop | RFP for appointment of ITIA | RFP for appointment of ITIA

SRS dated 25.09.2009
Amendment on Mop | SRS _Amendment _031209 SRS _Amendment _031209.pdf
SRS

Sections in the RFP Document and hence included as award of contract

Section Content Version Number
Section I Preface Version 3.0
Section II Instructions to Bidders Version 3.0
Section II1 Bid Data Sheet Version 3.0

Section IV Eligibility Criteria Version 3.0




Section V Bidding Forms Version 3.0

Section VI Scope of Work Version 3.0
Section VII General Conditions of Version 3.0
Contract
Section VIII Special Conditions of Contract | Version 3.0
Section IX Contract Forms
Appendices Version 3.0
Appendix A Mandatory technical
specifications
Appendix B Technical specifications
Appendix C Service level agreement
Appendix D Supplier response format
Appendix E Evaluation methodology
Appendix F Geographical and
administrative information
Appendix G List of offices for WAN
connectivity
Appendix H Review of current IT systems
Appendix I List of manual/ business

processes to be converted to
‘electronic form

Appendix J Review of current business
processes

Appendix K Website

Appendix L List of goods and related
services

Appendix M Estimated manpower
requirement

Appendix N Expected implementation
schedule

Appendix O Abbreviations

(Please refer to Abbreviations
in SRS document published by
PFC. All other abbreviations
used have been explained in
the document in-line)

MSEDCL documents inclusive in this RFP defining amendments with respect to version 1.1
and definitions with respect to MoP SRS and hence included as award of contract

Name of Document Version Number

MOP SRS MSEDCL Definitions.doc Version 3.0

b) Vendor’s response to the RFP , including the bid submission sheet and the price
schedule submitted by the supplier : M/S SPANCO’s response ( Proposal ) to the RFP

including the bid submission sheet and the price schedule submitted by the supplier to




d)

MSEDCL is already submitted on 04.09.2010 by M/s SPANCO and is in line with the
guidelines of RFP Version 3.0

Acceptance of Purchaser’s Notification: The letter of award is already issued vide
letter under reference no. 3 and the acceptance from m/s SPANCO is received to

MSEDCL on 27.10.2010. The acceptance of Purchaser’s Notification is in order. Please
note that the date of award of this contract is 13.10.2010 and as per RFP Appendix N
Implementation Schedule, you are expected to complete the Project within 56 calendar
weeks from the date of award by MSEDCL
The Performance Bank guarantee has been already submitted by M/s SPANCO
consisting of the total amount. Hence separate bank guarantee is not required. All terms
and conditions mentioned above are binding to you as per

1. RFP document Version 3.0

2. The Tripartite agreement signed on 15.07.2011and

3. The Service Level Agreement

Thanking you,

Yours faithfully,

MM
Chief Enigineer (APDRP)

MSEDCL



Copy SWRs to:-
1) The Managing Director, MSEDCL, Mumbai.
2) The Director (Projects), MSEDCL, Mumbai.
3) The Director (Operations), MSEDCL, Mumbai.
4) The Director (Finance), MSEDCL, Mumbai.
5) The Executive Director (Projects)/ (CP), MSEDCL, Mumbai.
6) The Regional Executive Director — I/II/IIl, MSEDCL.

Copy f.w.cs to:-
1) All C.Es (As per Mailing List), MSEDCL,
2) The CGM (F&A/I&A)
3) The CPM (MIS)
4) M/s SPANCO Itd. Navi Mumbai

Copy to :- 1) The GM (IT), MSEDCL, Mumbai.
2) The D.G.M. (IT), MSEDCL (At Zonal level)

Copy to:- ‘
All Superintending Engineers/ Executive Engineers (As per Mailing List), MSEDCL.
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