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Sub: Action plan for improvement in proactive response ;/ detail monitoring of
various issues by Executive Engineer.

Backgroud :

Various complaints regarding increased interuption the distribution network delay in
sanctioning and releasing new connection delay in change of name. delay in resolving biliing
complaints, replacement of failed distribution transformer are coming up to level of head office
and to the mmistry directly from the consumers These complaints are showing increased
trends After taking feedback, it is found that the field oftices do ot have the inforamtion abos
sich struptions aad other complainls, Iis tieretore, felt aecessaos to oanstall a propos
mechamsm and proacuve system inplace 1o address the issues of nreventive maintanance and

response time for restoration.

Action Plan :

Executive lngineer of each division office will be the responsibility centre for taking
pre-active action to reduce the interruption, improve the communication and response system.
Executive Engineer should prepare monthly report of the feeder wise interruption, indicating
frequency and duration of interruption. These are to be further subdivided into sub division
wise and section wise reports. Based on these reports, Executive Engineer should prepare an
action plan for preventive maintenance so as to reduce the frequency of interruntion anc
reduce the down time. He should visit all the sub divisions and section offices in a month fo
monitering the act:on plan. Suo diviston officers should visit once in 7 davs to cach sectios
oftice v monitoring all these activities

To reduce the complaints being received cieedtly at the highos: fevel, cach executive
engineer snouid deveiop proper information sysiens to collect the atormation of suppiv
interruption. Public representatives, VIP Consumers, «ocial workers and govt. offices may he
taken o this communication foop, so as to receive the information of interruption if any and to
give them the feedback after the restoration. This pro-active communication svstem can also by
used to inform them regarding pre arranged outages and supply failure due to naturs
calamities etc.

it's extremely important that the executive engineer visits all the section offices andi
personally reviews and monitors the various issues/ schemes/ projects that are unde
implementation.



B shall invariably, amongst otier things review monitor and take necessary actios
immediately on all the issues including paid pending Ag connecticns and their progres
(immediate  elease of Ag connections), other pending  connections,  maintainence
infrastructure and availability of mainienance material, sufficient availabitity of transformer -
and replacements are done immediately at our own costs, planning and implementation ot
various district level schemes ( DPDC) in consultation with the Hon'ble MP/ Hon'ble MLA,
progress and implementation of Feeder Manager Scheme, pre monsoon maintainance work
progress of infra and other works etc.

This will be a full fledged and full day exercise which will be reviewed by every
exccutive engineer for each of the section office. The report including milestone based targets
shail be submitted to the Sk of the circle and further progress wiil be monitored on the basis o
this myilestone chart

Uxecutive lingineer should fird out top worst performer SO and top 5 wors!

performing sections and take action ageinst them.

supdtg. Engineer of the circie should be resnansibie for everall aontormg and sampi
cheaking

Fhis exercise o be started with immediate effect and to be completed as early o
possibiz, preferably by 31st May by cech division and report to be submitted through Zonu

C.E's te Chiet Engincer {Dist.). Necessary formats are enclosed with this civeular.

Chief Engincer (Distribution)
Copy s.w.r.to:

The Hon'ble Managing Director, MSEDCL, Mumbsi.

‘The Director (Finance), MSEDCL, Mumbai.

The Director (Projects), MSEDCL, Mumbai.

The Divector (Operations), MSEDCL, Mumbai,

The Bxecutive Director {CPY/(Projects)/{Comm.y/(H.R), MSED.CL, Mumbar
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(I()pv faw.cs to:

Lo he OSE to MDD MSEDCE, Mumbaz

2. Albdnie! Engineoer, O & M Zone, MSEDUL

3. The Chief Engineer {Comm.j / {lR*’(( CH/(APDRPY /9PP) / (Intra) / (MME) /
{Testing}/{Civil), MSEDCL, Mumbai.

The Chief Engineer (QC-1) /{ QC-11) 7 (QC-111), MSEDCL, Kalyan /Pune /Nagpur.
The Chief Investigation Officer, MSEDCL, Mumbai.

6. The Chief General Manager (Tech. & Estt.) / (CF) /7 (C.A) /(LAY /(CC.) / (Personnel} /
(1T}, MS.ED.C.L., Mumbai.
The Chief General Manager {Trg. & Safety), MSEDCL, Nashik
8. The C.L.R.O,, MSEDCL, Mumbai.
9. The Company Secretary, MSEDCL, Mumbai.
10. The Chief Legal Officer, MSEDCL, Mumbai.
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(fom' to:
1 Albsaperintending bagineers, ()&’M(uuus ;15[“(!
2. Superintending Engineers (LM)/(DEF /7 CTRCY, MSEDCL, Mumbia



