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To,
1 )All Zonil Chbf Engineers
2)Nl Supcrintcnding En gineers

xrs/zca.*1000 t 86
zLl ot lzo or

3)All Vigilanoe & Flying Squad Unit Heads

Sub: Rsvised Guidelines for issue ofNew Identity Cards

Ref: This Office letter No.VSlSECtl.CardlSS6O
", DL I l.l:?.w /

Newly printed Identity Cards are delivered to almost all Chief

Engineers in the fiold as por thcir roquirelrent.

Presently the Identity Cards to the employqgs igr t[re &ld "tu
issued/signd by the Divisioral" Circle &, Znnal Incharges and in the H,O. the

Identity Cards of the ernployees up to the rank of Chief Engineers &

equivalents by the Dy.Directm (V,S&E) MumbCIi Rqion. Similar{y, the

Identity Cards of the employes above the rank of Chicf Engireers &

equivalent are signed by the Director (V&S). In view to strmmlino the

procedure following revised guidelines for issuing new identity cards to tlre

employws to the H.O. & field, are issued.

For emolovees workfurs in Head Offict

l) Identity Cards of the employees above the rank of Exrctrtive Engineer

& equivalent will be signed by the Director (V&S)

2) Identity cards of the employees up to rank of E:rocutive Engineer &

equivalent will be *igtted by Asstt. Director (HQ)

3) Identity Cards will be issucd at the security section Prakashgad.

l) Identity cards of the cmployees of Pry Group I will be signed by Chiof

Engineers.

2) Identity Cards of the smployeos of Pay Group II will bo signed by

Superintending En gineer.

3) Identity Cards of the enployees of Pay Group III & IV will be sigrrcd

by Executivo Engineers.
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I&ntity Cands to afl Vigilaco& S€o{rity & E slqffwiil,be
prepmd & imrred at H.O. undcr tr6 si of thg q),
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Copy b:
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N,I'TIflVITARAN
fulafiarasfrtra State lEtectricity cDistrisution Co' Ltt' No 0 99 2 i

No. VS/Target-VE/
9th April2009
Confidential

CIRCULAR

Subject: Target for completion of vigilance enquiries

This office had already prescribed a time frame for conducting and completing various

types of enquiries vide O.O. No. 612008 issued under No,' VS/Vig'/3003 dated

ifi.f f .ZOOS. in spite of above, it is observed that the officers take time more than the

prescribed one. ti is, therefore. proposed to fix a target for completion of enquiries

entrusted to them as under:

o Although the enquiries**eritrusted to them should be cornpleted and reports

furnished within the specified time limit as prescribed in the above Office Order,

no enquiry should be kept pending for more than six months'

. All enquiries prior to December 2008 should be completed by 3Oth June 2009 and

" reports should be submitted.
.l

. Each officer should conduct and complete minimum two enquiries per month.

All Dy. Directors anti'in-charge officers are directed to bring the above directives to the

notice of their subordinates for complianee. If a Vi,gilance Unit is found overloaded, the

Dy. Director should ensure that the enquiries are to be got done from the officers of

nearby units where the work load is comparatively less by deputing of!,cers on-tour basis,

undeiintimation to this Directorate. This will come into effect from l" April 2009. The

disposal of the enquiries by the individual officers should be taken into account while

writing the Annual Confidential Reports of the officer concerned.

& Director, V&S

To
The Dy. Directors, MSEDCL, MR/Kalyan, PR/Pune and NR'/Nagpur

In-charges of all Vigilance Units
Asstt. Director HQs, MSEDCL, Corporate Office * ''\



Circular
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ih000
No . VS /toa/Enq/
4th January 2}1-l
CONFI DENTTAL

0 5 JAN 2011

\i rgrlalce enquiry into theft of energy cases
- ConCuct.:-ng of
1 . T. O. Crrcular No. DVS /541 dated 11 .1 .2000
2.T.o.CircuIar No.DVS /Enf/tnq/1911 dt. 13. 5.01
3.T.O.Letter No. DVS/Enf/2794 dt. 1.8.2001
4 . T. O. Circul-ar No. VS / 4343 dt. 24 .9.2003
5.T.O.Circul-ar No.VS /fot /714 dt. 11.1 .2005
b. T. O. Crrcu.l-ar No. VS /tot /7758 dt. 19.3 .2005
7.C.C. 13 issued under No.GAD/CGM/T/E/MPR/

26L54 dr. 18.8.2010

38

I

,it,s p)el CrrecLive.s contained in various circulars
q,.rot-ed above, this Directorate has been conducting
vrgrlance enquiries into the cases of t.heft of
energy to find out whether there is criminal-
mi sconduct /connivance on the part of the Company
employees in the whol-e matter.

The Company, vide O.O. 13 quoted in the reference
above has now directed that the Vigilance Wing
should conduct enqui-ries into allegations of theft
of energy and related. issues pertaining to theft of
energy as al-so the col-lusion of departmental- staff
in theft of energy cases. In view of these
directives, it is necessary that the Vigil-ance Wing
conduct enquiries into such cases to find out the
coIIus r-on of departmental staf f .

In the departmenta-l- circulars, directives have been
given as to in which cases enguiries are to be
con-ducted etc. However, in view of directives in
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O . O . 13 , it i s neces sary that the Vigil-ance Wing
conduct. enquiries into al-l- such cases irrespective
o f the amount invol-ved ., They dre f urther directed
that as soon as a case of theft of energy is
detected by the FIying Squad irrespective of the
amount involved, . lhey should furnish the details of
the case immediatbly, as per btbf orma encl-osed, to
this D:-rectorate so as to order vigilance enquiry
into t-he same.

At present, the O&M authorities in the field are
also involved in detecting theft of energy cases.
As they work under local O&M authorities, it is
neCessary to collect information of such cases
detected by them and send the same to this
Drrectorate, as per said proforma, for further
necessary action.

Cn receipt of such informatj-on at Head Office and
subsequent proCessing, D€CeSSary orders wil-I be
i s sueC to the Dy . Director s / Zonal V&S Units for
conduCtlng vigilance enquiries. The concerned unit
shouIC cause necessary vigilance enquiries and
furnish a report within a month without fail-
through the Dy. Director concerned who should
forward the same along with his remarks to the
Direc\or, V&S within a week positively.

T\-:,,' a:-e directeC to
scl-upu-LousJ--v.

comply wlth the same

IG of Police
& Director, V&S

To
The Dy. Directors
(NR) Nagpur

MSEDCL (MR) Kalyan, ( PR) Pune,

k'v



The Asstt. Directors (V5,S),MSEDCL ZonaI V&S Units,
AurangabadKaLtran, Pune,

clt-rd Na{nut:
Ko l hapur, Ndsik, Nanded,

S,t'

=,,

CoPY t r:
in'" Ass[t. Dr tor (HQs), MSEDCL' Mumbai

\/' ;;" i; dire d ro process the first hand

information . about detectiOttf of theft of energy and

put up for orders of Director, V&S for conducting
vigil-ance enquiries and further to submit report of
Dy . Di rector, when rece ived, together with scrutiny
note for final orders ' fn case of delay in
sl,L:Ir..issLLj-t.r of report by concerned, he should issue
lli-'lr\,r\r'i::.'t I \r I ell'\1 nders from time tO time ' He should
t.lterz n,:rce:.s-qa::Y entries in the crime registef and

.rlsplepareciata,monthly'quarterJ-yandannually'
andputupLheSametotheDirectorV&sforperusal
and orders.

a

c,



Information about theft of enerry detected
i

r:

' Date



Maharashfa state Electricity Disfibution co.Ltd

TeI: 022-22619i00
Fax:2261 9699
E-mail :dovs@mahadiscom. in.
Website : www.mahadiscom.com

^/\
[,IAHA\4{ARAN

Directorate of Vigilance & Security
Hongkong Bank BIdg, 3 rd Floor,
M.G.Road,Foft, Mumbai 400 001

No.v&E/PE/circular 
ih 0 I 1 6 7. 0 2 JUN 2010

Dy.Director (V&E)
Mumbai/Pune/Nagpur
Asstt.Director Vigilance
Kalyan/Pune/Auran gab adAtragpur
Vigilance Offlcer
Nas ik/B handp/Ko I h apur/Akol a
Dy.Vigilance Officer
Dhulei S angl i,a'landed/S olapur/Latur I I algaon/Ratnagiri/
Amravati/Chandrap'ur

Sub: Guidelines fbr conducting preliminary/Discreet/open Enquiry

Enclosed herer'vith for information & necessary action is the guidelines for
conducting various types of Vigilance enquires. (preliminary Discreet & Open)
which may be lollowed scrupulously.

To,

Encl: as abor,e.

MSEDCL, Mumbai.

l)

2)

3)

4)

\-

\,

60



Subject

Ref'nce

No. VS/lNQ/
28th May 2o1O

CONFIDENTIAL

,,1:/

Conducting the "PRELIMINARY ENqUIRY"

lnter-action during the meeting held on 17.7.2009; and

Th is office ci rcu la r No. VS/l nq/ Cir cular I t23 I 377 4 dt. 20.9. 1980

Y

During inspection of various Vigilance Units, it has been observed that large number of cases/enquiries,

either discreet or open, are pending with various vigilance units for a long time. During verification of

documents, it is see that the complaints are not only anonymous/pseudonymous but the allegations

made therein are also vague and not worthy of conducting vigilance enquiries at all since the

complainants cannot be traced out. Further some of the complaints when analyzed fell under the

consumer grievances due to lack of appropriate seruices provided by O&M staff and did not have any

vigilance angle in it.

ln the meeting held on 17.7.2OO9, this matter was discussed and the Director, V&S suggested the need

for introduction of a new type of inquiry viz. "PRELIMINARY ENQUIRY." The Director V&S had also

elaborated the concept of introducing such type of enquiry and the way it is to be conducted etc. The

basic concept of "preliminary enquiry" is to ascertain the facts on ground to arrive at a decision

whether any type of enquiry is needed or otherwise in such cases. This will not only reduce the work

load but also improve the quality of the enquires in hand. As this practice is existing in CBI and other

organizations, it is felt that there should be a preliminary scrutiny/enquiry of the complaint if the

complaint is anonymous or pseudonymous.

With this end in view, this Directorate has started conducting preliminary enquiries, Recently, it is

observed that the vigilance personnel did not understand the very concept and methodology of

conducting preliminary enquiries and they started collecting documents from the person against whom

v
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allegations are made and without observing confidentiality in the matter. ln view of therefore and in

order to make aware of differences in various types of enquiries following guidelines with regard to

criteria, methodology and time limit for conducting enquiry are issued:

A.Preliminarv Enquirv

Anonymous/pseudonymous com pla int/infor:mation in which details about

allegations are vague. Names of alleged persons are not specific and likewise.

After receiving the papers for Preliminary Enquiry,

(1) The officer should go through the complaint/application and take a note of

the allegations made, names of officers against whom allegations are made

and whether the specific details of acts of commission or omission are

mentioned in the said comPlaint.

(2) lf the complaint/application is vague without mentioning any name , any

specific allegation and there is no lead to enquire in the matter further the

E.O. should sent a report to the Director, V&S through the Regional Dy.

Director recommending filing/closure of such complaint at this stage itself.

(3) lf the complaint mentions names of officers but the allegations are vague

then the general reputation of alleged officer should be found out secretly

and if it is not beyond doubt and the allegations are vague and cannot be

probed further recommendation for closure/filing of the said complaint

should be sent to the Director, V&S.

(4) lf the allegations are specific and there is scope of conducting further

enquiries in the matter, then, prima facie, confirmation about the nature of

allegations, names of officers involved and specific instances should be

verified and after verification, report for making this complaint as "open

enquiry" or "discreet enquiry" should be sent to the Director, V&S and after

getting the orders of the enquiry further probe should be started.

should complete within 15 days from the receipt of reference from Ho.

Criteria

Time limit
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Criteria

Time limit

All types of complaints/information in which specific or vague allegations

regarding corruption irregularities,gdisproportionate assets etc. are made and

the names of alleged persons are given.

ln discreet/confidential enquiries, the lnquiry Officer should ensure that

(1) the required information is collected by him by secretly contacting the

persons concerned and I or by perusing the relevant records secretly,

(2) the person against whom the enquiry is being made or any person who is

likely to be interested in him should not know that such an enquiry is being

conducted nor of course it should be talked about closely with others,

(3) No statements should be recorded in the course of a discreet enquiry.

(4) ln short, all available material and information should be collected with

utmost secrecy.

(5) lf the allegations contain information which can be verified from any

document or file or any other departmental records, the l.O. should without

loss of time, secure such records etc. for personal inspection and retain it if

it contains evidence in support of the allegations.

ln case, where the alleged facts are likely to be known to other persons, the

l.O. should verify them orally.

ln certain types of complaints, particularly those pertaining to works, the

l.O. may find it helpful to make a site inspection or a surprise check to verify

the facts on the spot and also to take suitable action to ensure that the

evidence found there in support of the allegation is not disturbed.

Should complete within 30 days from the receipt of reference from HO.

Note : if the discreet enquiry reveals the requirement of further probe, sugges-

tion for conducting open enquiry should be made to Head Office.

(6)

(7')

?*



Criteria

Time limit

(3)

All types of complaints/information having specific allegations in all respects

against spdclfic persons/employees' * .,

ln open enquiries, the lnquiry Officershould

(1) prepare Plan of action,

(2)recordthestatementofthecomplainantnotingthereinallthe

circumstances within his knowledge with regard to the allegations,

record the statements of all witnesses whose name might transpire during

theexaminationofthecomplainantandotherwitnesses,

collect all available documentary evidence including circumstantial evidence

in support of the allegations,

(5) record the statement of the person against whom allegations have been

leveled (complaint should not be shown to the person against whom the

allegations are leveled or disclosed the identity of the complainant),

(6) record the statement of all persons cited in defense'

(7) examine relevant record so as to formulate definite information on the

allegations,

(8) cross examine the statements given by various persons during the course of

enquiry and record supplementary statements, if necessary etc'

(9)lfanynewpointariseduringthecourseofenquiry,theyshouldbeaddedto

the list to ensure that no point is left out'

(LO)The t.o. should acquaint himself thoroughly with the rules, regulations,

operating procedures and working of the office or the unit to which the

matter under enquirY Pertains'

shoulcj ccrmplete the enquiry within 60 days from the receipt of reference from

HO.

v
(4)

L



Note:lncaseaparticularenquiryistakingmoretimethantheoneprescribed

thel.o.shouldscrupulouslysubmitaninterimreportgivingthedetailsofthe

investigation so far conducted, what remains to be done and the time that

willtaketocompletethesame.Thel.o.shouldcompletethesamewithin

that extended time. St

i-

The officers to whom this is marked are directed to bring the contents of this circurar and direct them to

follow the guidelines scrupulously'

Thesupervisoryofficersviz.Dy.DirectorsandAsstt.Directorsshouldensurethatanofficerwho
conducts Preliminary Enquiry should not be given the same enquiry if it turns into Discreet or open

enquiry and likewise E.O. of Discreet enquiry should not be the same if it turns out to be an open

enquiry.

other instructions/guidelines contained in the circular under reference remain unchanged'

& Director, V&S

To

1.The Dy. Directors MSEDCL (MR) Kalyan , (PR) Pune, (NR) Nagpur

2. All in-charges of Vigilance Units

L
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Circular

Procedure regarding handling of pending investigation
On complaints with the V&S Directorate a::d handing
Over documents in view of restructuring of V&S Directorate

They are aware that the Board, vide their Resolution No. l2ll dt.

10.8.2010 has reorgarLrzed the V&S Directorate and revised the staff set

up. The Board also decided about the procedure regarding handling of
pending investigation on complaints with the V&S Directorate as under:

1. With immediate effect, no enquiry/investigation shall be

ordered/carried out on complaints against the employees of

MSEDCL by the V&S Directorate.

2. Nl pending corlplql4! as on L.9.2O10 shall be lransferreci to the

CIO, except
(a) cases related to theft of energr,

- (b) cases which are completed on or before 1.9.2010,
(c) cases u'hich are going on in various courts
(d) major cases of fryruds which are under investigation should be

put up to the C}[) before 30.9.2010 for decision (in consolidated
form).

3. All complaints against employees received on or after \.9.2OIO

should be forwarded to the CIO.

4. All cornplaints against employees which are under investigaLion as

on 1.9.10 should be transferred to the CIO'

\ 5. Complaints in which investigation are compieted and submitted to

the Director, v&s on or before 1.9.2010 be processed as per

existing procedure but in no case not later than 30.9.2O10.If ac'uon

Directorate of Vigilance & Security

3rd Floor, Hongkong Bcnk Duilding, M.G. Rood, Fort,
Mumboi - /00 001. ' Tel.: 2261 9lO0 ' Fox : 2261 9699
E-moil : dovs@mohodiscom.com o Websila : www.mohodiscom.in

/\

IWT}IAVITARAN
l,vlafiarasfrtra State f,fecticitl Oisti|ution Co. Ltd.

No.vS lProcelRestructureV&S/h 0 18 5 4
lst se,tembet 2( 

,, 4 sEP 2,,r.,
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is not taken by 30.9 .2OIO, such cases should be transferreci to rhe

CIO.

In the meeting of Dy. Directors and Asstt. Directors held on 31.8.2010 at

HSBC Bldg., Mumbai, the procedure to be adopted in regard to handling

of complarnts/ enquiries; handing over the documents/inventories 1r'as

discussed in detail and issued directives. However, for their informatron

and for proper implementation, they are elaborated hereunder:

1. Enquiries into complaints against employees forwarded to them for

enquiry should be stopped from L.9.2O|O and all documents

concerning complaints, on going enquiries, enquiries completed

etc. should be sent back to the Director, V&S immediately' While

sending back the documents, a list of documents collected during

the course of enquiry should be furnished along with the gist of the

case as Per Proforma enclosed

2. The documents should be sent to the Director, v&s through

special messengers, copy of which should be sent to the respective

Dy. Directors and Asstt. Directors concerned. The Asstt' Director

HQ s should give an acknowledgement in token of having received

the documents'

3. Br- above Resoiution , the Board has reorganized the V&S Units'

Thus, there will now be 7 units either headed by A Ds or E Es

locatedatKalyan,Pune,Nagpur'Aurangabad'Nasikand
Kolhapur. consequently, the units headed by Vigilance officers or

Dy.Vigilance Officers have been abolished' In view of abolition of

vigilance units, a copy of list of documents being forwarded to the

Director V&S should be given to the Zonal Vigilance Unit for

record.

4. Since the vigilance units headed by the vigilance officers and Dy'

Vigilance Officers have been abolished, it is necessa-ry that the

records of those vigilance units are handed over for necessary

action to Zonal Vigiiance Units as under:
Name of Unit where
records are to be
handed over

Name of unit abolished



Visilance Unit 2"""1 Vrgtt""* | Records to be kept rn

Unit Pune
Zonal Vigilance
Unir Nasik

\,

5. Similarly, a time schedule has been fixed for handing over the
off,rce as under:documents/inventories and winding up tire

6. By above Resolution, the Board ha-s also created additional flying

squads (theft detection units) in each of the o&M circles' They are

quite aware that at present at certain places, both the vigilance

unit and Flying squad unit are located at the salne prerhises' In

IJnancruli v lqltil-lruc \rr

Iialyan Vigilance Unit Unit Kalyan separate cup boards
for easy handling.
Heads of respective
Zona) Vigilance Units
is responsible for
necessary action

Kolhapur Vieiiance Unit 'Zonal Vigilance
Unit Kolhapur -do-Saneli Visilance Unit

Ratnasiri Vigilance Unit
Pune Vieilance Unit 7,onal Vigilance

do

Dhule Vrgtiaitce untt
Ialsaon Visilance Unit
Aurangabad Vigilance
Unit

ZonaI Vigilance
Unit Aurangabad -do- 

i

Amravati Vigilance Unit
Akola Vieilance Unit
Nanded Vigilance Unit Zonal Vigilance

Unit Nanded -do-Latur Vieilance Unit
Naspur Vigilance Unit Zonal Vigilance

Unit Nagpur -do-Chandrapur Vigilance
Unit

Particuiars Date by
which
action to be
comoleted

Remarks

----pro.."" 
of f**arding/ submission of

documents

By 9.9.2OLO

Process of handing over of inventories
+^ 6.R'I\IT tI-9 lT.onal offices

By
20.9.20to

Transfer of personnel and functioning
of new establishment as Per new set

up

By
1.10.2010



vierv of abolition of certain vigilance unit and crearion of adcirt-ronal
flying squad units, office accommodation, office equipments,
furnitures etc. may be excess or lacking, In such circumstances,
the concerned ADs are directed to visit the existing vigilance
units/flying squad units and take a stock of the office
accommodation, equipments, furnitures etc. etc. presently
available at the office and arrange to provide the same taking into
consideration the actual requirement by suitably taking up the
issue with the concerned o&M authorities, office space,
equipments. furnitures etc. in excess of actual requirement may be
hancied over to the o&M authorities, witJr proper receipts, copy of
which should be kept with the vigilance/flying squad units, office
of the AD/Dy. Director concerned and the Director, V&s. A report
in this regard should be furnished to the Director, V&S with&copy
to the Dy. Director concerned. A

7. rn case, if the office space, equipments, furnitures are found
lackrng, the concerned o&M circle in -charge to which they are
attached for payment may be requested to provide additional
requirement with copy to the respective Dy. Director and Director,
V&S for proper follow up.

8. office equipments, furnitures etc. should be numbered and entry
should be made in the dead stock register.

9. As regards documents like complaints, reports etc. at Head Office
are concerned, the AD HQ should take necessary action as above.

10.On receipt of documents as above from the field vigilance units,
regional offices, the AD HQ s should take necessary action for
forwarding the same to the CIO with due approval of the Director,

V&S.

The officers to whom this circular is marked are directed to follo'x. the
above instructions scrLlpulously and report compliance. Al

W .- --\\--!2*15) -
Director, V&S



To

The Dy. Directors MSEDCL MR KaIyan,PR Pune, NR Nagpur
The Asstt. Directors, MSEDCL Kalyan, Pune, Aurangabad, Nagpw
The vigilance officers, MSEDCL, Bhandup, Nasik, Kolhapur, Akola
The Dy.Vigilance Officers, MSEDCL, Sangli, Solapur, Ratnagiri, Dhule,
Jalgaon, Latur, Nanded, Chandrapur, Amravati

"',
The in-charge officbrs of FS s

"#,/

Copy to:

The Asstt. Director HQs MSEDCL Corporate office, Mumbai
The Ex. Engineer (Enf.) MSEDCL Mumbai

.;v
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MA}I.AVITARAN
tutafrorasfrtra Stdteitut'i'ity aistriiuti" ff6.t 6loorlil0 0 2 5 6 2

29ft December 2OlO
CONFIDENTIAL

Attending to references/requests directly made by officers

rillcnpT v-A18637 dated 14* Dt"tmber 1995

It has been brought to the notic-e-of the unciersigned that some sectional heads

at Head Ofhce ^id1o, 
senior OAVI oin"ers from-the field are making references

to the Dy. oir."io.. or to their subordinate officers directry without the

knowled,ge of the Ditt"to', V&S and call for a report thereon'

erned are directed that' in future, they should not

reference or take action without the express orders

from anY such authoritY,
make a request to the D
receipt of directions from

A11 are directed to take a note of the above instructions for compliance'

ii.cl : ,1cb'

anl(NR) NagPur
Nasik, Pune, KolhaPur,

Copy for information to:

The Asstt. Director Hes, MSEDC_L, corporate ^office, 
Mumbai

The Ex. engineer"iEti i' rur sEDCL' Corporat: pffige' Mumbai

The AM (P-V&S) wiSEobl, Corporate Office Mumbai

Directorate of Vgilance & Security

3rd Floor, Hongkong Bonk Building' M'G' Rood' Fort'

Mumboi ' 4OO OOl. ' f"l'' 2261 91OO- ' Fox : 2261 9699

Emoil : dovs@mohodiscom'com r Website : www'mohodiscorn'in
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Ih 000 3
No. VS /Security/
5th Jan. 20L]-
CON FI DENTIAL

I
ctRcutAn

liurr-;ect Duties and resPonsibilities
Personnel on "SecuritY"

of vigil-ance

Ref'ence : o.O. No. 13 issued under No

MPR/ 2618 4 dated 1B . B .2010
cAD/cGM (r /E) /

In l-l-re er:stwhile MSEB, the security arrangements at
i,r t,;i l" :-n::t-a1l-ations of the Board were Iooked af ter by
Iire V&S r)ersonne]- borne on V&S Cadre. In June 2005,
I i-re Govi-. of Maharashtra unbundled the erstwhile MSEB

irito four companies vLz. (1) MSEB Holding Company

L.nri tecl, (2) Maharashtra State Power Generation Company

Lrmrted, ( 3 ) Maharashtra State Transmission Company

Lrmited and Maharashtra State Distribution Company

Limited. The GoM, as per its Notif icat j-on and Transfer
Schenre, had put the personnel working in various
Sections of the Companies on "aS is where is basis"'
Thus the personnel- working in Vigilance Section was put
under tne Maharashtra State Distribution Company

LirrriteC ancl Security Section (which was under the V&S

Dr-rectorate ) under which the Security units at Power

St at.ions were f unctioning were put under the
Maharasht ra State Power Generation Company Limited '
Thereafter, this Directorate has been looking after the
security arrangements of administrative office at
Prakashgad, Bandra onLy.

During the inter'vening period of f ive years, however,
the security arrangements at administrative offices at

&
€..



ot her prace s were l-ooked af ter by the l_ocal_ o&Mauthorities and this Directorate had not played anyrole in that regard. Howeverr. the company vide above
of f i ce orde r had ent rusted this Di rectorat,e, amonqother things, the job of making security arrange*"ht"
at corporate cffrce and at arl the instal_l_ations of
I'1S I] DC L .

They are/ therefore, directed to take
on the following and report compliance

necessary actlon

r

1. Assess the security arrangements at Zone /ctrcre/
Division offices, stores, sub/stations etc. and
f urni sh an install-ation-wise report f rom the point
of "securitv" of the premises taking into
consideration the assets stacked etc. For
a:r.s.rssrng tite securj-ty arrangements, foll_owing
-shoul-d be taken into consideration:

a ) No. of security personnel avaj_lable, required
b) No. of security points where security personnel to

be posted
c ) Details of agency catering such servi-ces at the

place
d) Cost of such man power required
e) security equipments/gadgets required, cost thereof,

c-t\/,i I I abi I i t,,, ctc,
t') Lr:(rl.rr i:i recl:rrLirng declaring the installation as

P: cjrrortecl place under the official_ secrets Act
.3-.- oln!LUTUUU'

2.Prepare master security pran and update quarterry.
3. Establ-ish and maintain effective liaison with the

local- police from security point of view.
4. Ensure prompt assistance to local- o&M authorities

durrng agitation / strike/disturbances such as riots,
demcnstrations etc.

. tlr:i r r.ct i.:Lror:r' ir-rtelligence

. l'-:r:,1:r tr lj1.o\r l !i l ng of identrty cards and util_ization

. \"r s r t insta.l-rations in their area periodicarly for

$-

f-

i.

)



-

noon
9. preparation of Iist oT names of outsiders/agents

visitingthepremisesforvariousworks.l
L0. Requirement ".f f ire f ighting equipments '

Ti-reD\,.Directorsare,therefore'directedtogetthe
aborre works done work of assessing

ti-re seclr rrty arra f rom the vigilance
personnel working nish a consolidated
.circle-wise repor enable the Head office to
take further necessary actj'on in the matter'

G of Police
& Director, V&S

prompt comPliance of
B. Submission of dailY

securitY measures.
occurrbnce rePort to HO before

(PR) Pune, (NR)To
TheDy.Directors,MSEDCLr(MR)Kalyan'
Nagpur

Cgpy to:\-utrv . A.! --^ ^!:- LtAo MctrncT, - Corporate Of f ice,
, /Ahe Asstt. Director HQs' MSEDCL' Corl
\/

Mumba i
;:"::'cirecte to pursue with the proposal, consolidate
same when received and put up a comprenensive report

for further necessarY action'

o24

trurffinq
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I

To

The Dy. Directors
MSEDCLId
(Mn1 Kalyan, (PR) Pune (NR) Nagpur

Sub :

Ref :

/\

ITARAN
l4afiarasfrtra State Efectricity Aistrilution Co. Ltt,

Ito.vs/sec/fu00359
24t\ Feb . 2oL!,
CONETDENTTAL .

( rv)

LG-

I

Duties and responsibilities of vigilance
personnel on "security" Assessment of
Security of installatj-ons '

T. o. Circular No. VS/Se c/39 dated 5 . 1. 20Ll
I

fn continuation to this office circular quoted in
the reference above on the above subject, encl{sed
herewith please find a format of Report on Security
Assessment of MSEDCL's installations where
security arrangements are to be provided. - 

i

They are directed to get prepared a list
premises ( zonelcircle/division/sub-divisj-on/stor
sub-station ) where security arrangements are to
provided and get them assessed from security po
of view as per format. In caser they notice
items additional, the Same be assessed and inclU
l_n the report. while the security assessmentl
zonal offices may be done by the Dy. oirecd
themsel-ves, security assessment of circle of fi
may be got done from the Asstt - Directors and I

rest from the Dy. Vigilance officers and e"d
Vigilance officers . In this process, the Asd
Director HQs and Vigilance Officer HO s may alscj
included. The as sessment rePorts should

Directorate of Mgihnce & Security
3rd Floor, Honglcong Bqnt Buitdlnl; lf.C. lood, Fort,
Mumboi . a00 001. o Toh 2il6l 9100 -. Fqx : 2161 9699
E*noil : dow@arohodi:com.cor r Wobrir : v*v.mf,edrcoo.h

'!,1.

of
es/
be

int
any
ded
'of
ors
ces
the
tt.
tt.
be
be

I
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onso.l-rdated, circle-wise, by the Dy. Directors and
send to Head Office along with their remarks about
its feasibility. The whole process should be
completed within a perlod of two months pos{tively
--l nal 'l rlar f lr=n f Rth af trn.i 1 ? l-1 f iiand not 1ater than 15th of April 2OLL.

MSEDCL'S
of view

I

lath, I PS )
IG of 'Police

Director, V&S

They are, therefore, directed to get the
instal-lations as5essed f rom* sgcurity. point
and furnish reports, circle-wise as above.

&

J 9opy to:
,./tne Asstt. Director

Mumbai .

He is directed to
received and Put uP
consideration

-rF-

HQs MSEDCL Corporate Office,
il

consolidate the ProPosaIs when
a consolidated rePort for earlY

(.I
;-pI





CONFIDENTIAI

SECI'RITY ASSESSMENI REPORT

INFORMATIONI. GENERAL

rv

;
!.rj

,;

J

i

E

1 Name of office/
premi ses

2 Location with
address

3 Whether owned/
rental- ?

t) Total area of
prernises (in
Sq. Ft. ) (attach blue print of Premises)

5 Details of i-n-
charge officer

Name
Desiqhation
Phone No.
Eax No.
E-mail id

6 Details of
second-in-
cha rge of f j-cer

Name
Designation
Phone No.
E-maiL id

1 Detail-s of
custodian of
office premises

Name
Desiqnation
Phone No
Mobile No
Fax No
E-mail id

I Details of
personnel
working

Technical
Non Technical
Outsourced
TotaI

9 DetaiLs of
other offices
in case of
emergency

PoIice
Stat--ion
under
which
faIls

Name
Address
Contact No.
Eax No.

Office
the
Supdt.
Poli.ce

of

of

Name
Address
Contact No.
Fax No.



Nearest
hospitals

Name
Address
Contact No.

Name
Address
Contact No.
t

Name
Address
Contact No.

Nearest
!'1re
Station

Name
Address
Contact No.

B. ASSETS STACKED

C. SECURITY ARRANGEMENTS

I

10 De-scription of properties Cost in
lacs

Immovable
propertY

Land a:rd building

Movable
property

Tables and chairs
Cup-boards
Pans and electrical
fittinqs
Air conditi-oners/coolers
Racks
Office equipments
Like computers. Eax Xerox
etc.
Others

Other articles

Total I

1L Personnel
(in all 3

shi fts
including
leave
reserve)

CaLegorY AvaiI-
able

Propos-
ed

TotaI

Security
Supervisor
Head
Security
Guard 1

Security
guard

I

I

TotaI I

I



-7

,

Detarl-s of
Agency from
whi- ch
secu r i ty
personnel
hired/can be
hired
Identity
cards

Issued
Balance
Requirement, if anv

Gate-pass
system

Exists,/not exists

No. of
persons
visiting

Vi s itors
Agents

Equipments Category Avail-
able

Propose
d

Total

H.H.M.D
D. M. D.

c. c. T. v.
Fire fighting
equipments

Category Avail-
able

Propose
d

Tota]

Fixed Eire
Hydrant
system
Fire
extin-
quishers/
Hose pioes
Portable
fire
extin-
quishers

Lighting
arrangemenl:s

Within the periphery
Inside the office

Fencing WaIl fencinq
Barbed fencinq

I

D. LABOUR UNIO}I INFORMATION
t2 Name of unions in accordance with

mai ority
Strength Effective-

neis
I

!g&!:.f{tFf}I9]-.4-



I,lhether the installation needs to
be decLared as prohibited place
under the Official Secrets Act ?
If y€s, clarify why ?
Total vaLue of assets (inclusive
of Iand / Uui'f ai-ng ,/movable # / -
roperties etc. )

Amount of repatriation per
month (Approx. )

Suggestions

ir

a,

r:

I

I

I

i
i

I



f '<*A9r l--+-r_. i,1 .* i j_ -.. . ,_ -l

Su'lic,ct : Annual Inspection of Vigilance & F,l:

Ref : T.O.No. VS/ 1t92 dt. 3.6.2010

- 
- 

vie ,, ci re-stn:cturing of Vigilance Directorate,
!ilspec:ion Jrai,e br--en mocliiieci slightl-v as under:

Inspcction Report is erttaci'red herervith.

L 'l'hc insitccirorr o1- Lhe r.i:'rils under them sl'rall be carried out py Dy.
Dircctcrs oircc a vr)ar and complete the sarne during the year. The
i:.rsp':cting oflicer , r'r'irile visiting a
tiie unir.s located at 'rhe place by
Thel' shall, horvever, get their t
Director, V&S prior to'their depart

2. The Inspecting officer shall inspe
units located at one ltlacc simultan
issued scparately for Vigilance Unit and Flying Squads. A sample

guidelines for jannual
I

stages of

v

4. 'lhe Inspection Report

5. Their reports should reflect

o

performance and relateci subjects and clear directions for improvbrnent
by the Units.

Thc I:rspectioi-r Rcnoris oi Vigiiarre
si:oulci be scrutinized by the Asstt.
respectivelr,, thoroughly, andput

:1



7d

perLlsal and orders and
time.

it should be implementcd

The inspection program of Dy. Directors
submitted ro the Direc[or, V&S by 30h April

for the )'ear
every year.

To

The Dy. Directors MSEDCL, (MR) Kalyan, (PR) Pune, (NR) Nagpur

\---ryfe Asstt, Director HQs, i\,iSEDCL Corporare Office, Mumbai
The trx. Enqinecr trnf. \'lSFll)CL Corporar,: Oft-rce Mumhr,i
'i'ire Pirr i I)\jS

T

within a reasonable

2Oll-2O12 ro be

,A

6rh, IPS)



perLrsal and orders and it should be implemented
time.

a reasonable

The inspection program of Dy. Directors
submitteC to lhe Director, V&S by 30s April

for the )'ear
every _vear.

To

The Dy, Directors MSEDCL, (MR) Kalyan, (PR) Pune, (NR)

\--+ne Asstt. Director HQs, iUSEDCL Corporare Office, Mun'rbai
The Ex. Enqineer Enf. N'{S}'IDCL Corporat.: Office Mumbi,i
'l'ire Pil, ,/ I)\'S

f



CONFIDENTIAL

iTiAHAitASFiTRA STATE ELECTzuCITY DISTRIBUTION COMPAIIY

DIRECTORATE

OF

VIC}ILANCE & SECURITY

t

AIiINUAL INSPECTION REPONT

ON

VIGILANCE UNIT,

9

DATED



CONFIDENTIAL

GI-INER-AL I N FC RIyIATIO N'

Location

\, ContacL .\os.

Ur-rit head
& his mobile
contact No.

INSPECTION RBPORT

t:t

Fax No.

Name of unit

inspection AD Ivo lovvo

VIGILAI{CE INFORMATION - THEFT OF ENEBGY

Receipt during
t}re year

Total
receipt at
vear end

Pending at
the end of
tth" v..t

7
No. of
enquiries

Pending from
previous year



No. oI
enqulrtcs
ciisposr:ci of

Total Subsrandated Un-substanriated
i

Cases:
Personnel
involved:

c) I Pcrcen iile
I aisposai

In subsrantiated enquiries Against total receipt at
the end of dhe vear

#/

10

Special
efforts taken
by the unit
to
substar-rLiate
tl-re enquiries

1.

2.

3.

Narne an
irnpor[:rnt
cnquiry dealt
by the unit
during the
year and
mentior-r its
importance

!2 No" of
intellige nce
rcceii,cci anc
ior*arccci by
the unit, if
an\r

Related to Corruption matters

Relarcd to Theft of energr

13 Revenue
oriented
work done by
the unit

, '.r -

Particulars Nuober
assessed

Amt. i

Recovered ,

FIR lodged
if. anv

Theft of
energv
Malpractices-

Irregularities

Others

Totai

l4 IvIIS
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,RTr

Whether any applications received under RTI
and the result thereof ?

Enquiries
against
vigilance
personnel
conducted, if
An5r.

Particul,ars

Name and
design. Of
personnel

Enq.
No.

Allegations in
nutshell

of

StrCUzuTY INFORMATION

Other offices
located in
the premises
in
accordanc,-:
ri,ith ll-re
pronllnence
of ofiice

Major
unioiis
functioning
in the
premlses

iB



]-r;:COFI3 (Sr:':i<c our rvhichevcr is rror applicable)

li-D DITIO NAL INFOR&IATIO IJ

1\I ^I\U

'Ll

I'Ja.nre of register/ files

Conr;-ifalnt resister

Whether
rlltainffina4
properly ?

lh: A

I irrspc.;ic,-l J1 trnquiry register
C ACB Trap case register
D Deadstock /asset register
E Ivia.terial theft register
F Imprest resister
G SSF register
H Vigilance enquiry l-rles
I Intellieence report fi les
J Labour report / Police agitation against

policies of the company like load
shedciing, tariff order etc. etc.

l
t
I

ii Poiice cases/status
I
J) Pendencr' file
Iv{ Per-rdine recovery in vieilance cases file
N Vehicle diary/loe book
o Anv other resister/file

20 j Uo-keep and
l r:-iaintenLince
I of olllce

is tl-re office merintained properly ?

2l Unit
effe ctivene ss

Admini'-
stration

Did the staff attend oIfice
regularlv ?

I
+

5
I

Did the staff wear uniform
rezuIarly ? ''-r'i; 

i.

Whether the stalf Ftay at HQs ?
,- '|:

Are the electronic gadgets in
'uvorking condition ?'.' '
How does the in:charge rnarrage
the administration of ofhce ?

II
I
T

ordinatior:
.,nA

liaison

Arnongst the unit officers ?
\, ".', . . -

V/ith local MSEDCL oflices
:.:-: .r-*r :-

With outside ofEaes (MSEDCL as a
wholel

Il
t

I



With outside agencies
(governmental and other
oreanizations)
With public/consumers

Cost
_:^--^

Us" oi tA.Phone, vehicle and othe
^cn^^^ av6ahSeS

'.1-

SUGGESTIONS/RDMEDIAL MEASURES TO OVDRCOME PROBLEIIIS' IF
ii

N"T: *'f, *_.iq*::



IF

CONFIDENTIAL
Il't:l,
I

I

i\ IA}IARAS HTRA STATE ELECTRICITY DI STRTBUTI O N C OMPh,Ni LI MITED

DIRECTORATE

OF

VIGILANCE & SECURITY

A}INUAL INSPECTI

ON

FLYING SQUAD UNIT,

DATED



CONFIDENTIAi,

GENERAL' INFORMATION

INSPECTION REPORT

s

I

I

I'r'amc of unit

2 Location

3 Contact Nos Ph. Fo< No.

4
Unit head
&, his mobile
contact No,

5

6 No. of
personnel
working
(Category-
'"rrise)

Dy.EE JE AVO UDC LM Total Au:c
Stalf

S E s E S E S E S D S E S E

ENFO RCEMENT INPORMATION

Perform-
ance of
the unit

Particulars Category Target Percent-age

Total

t

I



Special
efforts
taken by
the FS to
detect
theft/ lir-re
1osse :;

No. oi
inre lli-
gcnce
[onvarded

Unics
reported to
be stolen
during the
year and its
-tctal value

Spe cial
Drivcs
orga n ized
dur inq Li-re

',/e 2 I-

Particulars
Amt.
Asse-
ssed

Details of
law
enforcing
authoritY

Police Station r:nder
which the unit falls

Supdt. of Police

U,Lrett "t information as per MIS is
maintained and furnished
Wh.tlr.t any app-lications received ul4e'
RTI and the res

Name one
or two
important
CASCS

detected
during the
year anC
ri,hy the
import-
ance



R.ECCIi?DS

I

L

A! DITICNAI INFORMATION

f'l:rnre of regis lcr/ files

Crime re
Compounding re

DVS form record

Intelligence re
Informant re
Inspection lo

i suU Dn. Wise DTC List
Anv other register/ f,rle

V/hether
rnaintained

roperiv ?

Dailv checkins register

Imprest register
SSF reeister
Theft complaint

Security Seal register
Year wise theft case file

Asset / dead stock regrster r

lvleasurement Book
Theft Drone consumer data

16 Up-keep and
maintenance

?

I

77 Unit
effectiveness

Admini-
stration

Did the staffattcnd office i'

remlarlv ?
Did the staff wear uniform 

]

resularly ?
nia tfre staff staY at HQs ?----_:j
fficgadgetsin i

workins condition ? I

Co-
ordination ffiLoffices i



i --r--=--- and
liaison

wlth outside agencies
(governmental and other
organizations)
With public/consumers

Cost
conscious-
NCSS

Useoitelephoffi
ofhces expenses i i

OtsStrRVATIONS OF INSPECTING OFFICER
1

2

J

4

SUGGtrSTIONS/ REMEDiAL MEASURES TO OVERCOME
A$Y.

Il-



^/\IWI}I.AVITARAN
Martrroshtrtt State ftertrtcitt/ Dktrifiutbn Co. Ltd.

(TM)

CIRCULAR

Sub ;

Ref

Vigilance enquiry in theft of energr cases -
activity - Action to be taken at each stage

1.T.O.No. VS/ToE/Enq/38 dr 5.1.1 1

(r/w circulerrs mentioned thi:r-ein)
2 T.O.No.VS/'l'oE/Enql 899 dt 30.5. 1 I

\-,

)?X?{I1Woo633

Time limit for each
bv officers

Instructions in regard to conductinl; of enquiries in of theft of energr cases

have been issued vide circulars quoted in the reference above.

Accordingly, as per First Hand Information about theft detection received from
the FS s (and some from the O&M authorities and MSEDCL pSs) this
Directorate i-ras been ordering vigilance enquiries into the same. It is, however,
observed that the vigilanoe personnel took unduly considerable time to
complete the enquiries - say more than 6 months to 1 vear (as can be seen
from the MPR submitted by the Zonal V&S Units) - as against the time limit of
30 days given for completing the enquiries, At the end of Januarlr 2012, this
Directorate had ordered enquiry in 217 cases of which lT2 arc pending with
the Zonal V&S Units, This speaks about the performance by the, Zonal V&S
Unit, in general, and the Inquiry Officer, in particular.

For the delay in completing the enquiries, it is surmised that enqulry papers
are kept static without attending at different levels. In order that the enquiry
papers should not be kept static and should move from one oflicer t.. another
for various activities within a particular period, it is proposed to fix a time limit
for each activity from detection of theft of energr till the fina-l report,goes to the
Disciplinary Action Cell from the Directorate of V&S.' This issue was discussed

Direcrorare of Vigdance & Securir;r
3rd Floor, Hongkong Bonk Building, M.G. Rood, Fort,
Mumbqi - 400 001. . Tcl.: 2261 9lO0 . Fox :2261 9699
E*noil : dovr@mohodircom.in . Wcbritc : www.mohqdircom.com



forwarding of repolt to t D A Cell is as mentioned below:
.i/

in the meeting of DY'

AccordinglY, the time

Process the information.
Obtain approval of Director,
V&S
Order of enquiry should be

sent to concerned unit with
copy to the DY, Director,

Directors and In-charges of zonal V&s Units on 7.3.12.

limit for each activity from detection of theft of enerry till

Time limit for eagh actrvrtY

On the day on rvhich theft
detected or on the very next daY'

ng
days from the date of detection)

Wittrin 2 working daYs from the ADHQSO

v'

date of receiPt of information

I
I

of Director, V&S received but
within 2 working daYs
excluding the daY on which

received

Witftln S working daYs from the Unif tn-charge

receipt of I.R'

Should be comPlied within the

R.o./Dy.
Direc"vr

Witt lt 3 working daYs from the

Action to be
Activity particulars

Intimation about detection
of theft of enerry to reach
HO by fax or bY email

Dy. EE FS
concerned for
immediate
acLion and the
Dy. Director
concerned
shorild ensure
the same

Unit In-chargeOn tfre day of receiPt bY unit or
on the on the very next daY or
following daY if it is a holidaY
but within 2 working daYs

excluding the daY of receiPt

Entmst the enquiry to In-
charge or concerned in the
unit.

Copy of letter to be sent to
RO/HO bv In-

On the daY of receiPt bY

Witfrin 20 u'orking daYs frorn
the receipt of order of enquiry

Enquiry process should

Enqurry should be
completed and rePort
furnished to Unit In ch
Scrutinize the I.R. and
forward rePort to the DY.

Director

In case of lacuna.

forwarding of rePort bY D D

Scrutiny bY HO officer and
submit note to Dir.V&S recBlg! of rePort 4t FIQ--



a

Forward report to the
Cell

On the very next working dav
or following day from the
receipt of hle from the Dir, V&S

.#
From the time limit prescribed as above, it is seen that on an average 45

working days are prescribecl for the same. 'l'he vigilance personnel who handle

the vigilance enquiry papers are directed to follow the above instructions

scrupulously, adhere to the time limit at each stage and conduct/complete the

enqulry well within the time prescribed.

This order rvill come into effect from 9.4.12 and, all cases of theft of enerry

detected thereafter will be governed rby above instructions and

ordered prior to the issue of this ordei will have to be completed

of 3 months i.e. by the end of June 2Ol2 positively.

The contents of above circular should be brought to the notice of all V&S Offlcers and

Dy. Directorsf Zond V&S in-charges should personally see that the LO. aHhere to the

abore instructions and report compliance from time to tirne.

To

The Dy. Directors MSEDCL (MR) Kalyan, (PR) Pune, (NR) Nagpur

All ln-charges of Zonal V&S Units

HQs MSEDCL Mumbai
For information lrnd necessary action

all enquiries

within a span

AD HQs

of Policc



1^ MK (ru)

:rr l-l:y in thef t of energy cases
i

hYITARAN
fut a fi ara s fttra S t a t e E fe c tri citl cD is t ri 6 utio n C o,

CIRCULAR

Sirb

Iie f 'i'.O. No. \tS,/I'oE/Enq/38 dt. S.1.ZOtl
(r /w circulars menti_oned therein)

As pen ci:i'ectives corrrained in above cj-rcuiar, tire Vigilance[Jin- is exr:)ect-eci to cclrduct open vigilance enquirics in arr the
ca-ses cf tireft or encr-g)./ irres:pective of the quantum cf vaLue ofchet-1. r1-::s incl-Lro.-:.j r-he cas€s cicLc:ied D\/ r:he FS LInits of chisDirectorai-e l:i al-sc Oill authorrt-re.s in the fielci. Instructions
','/cre also j.ssur;:: ,-,1 f urnis., de t;ri_l.s of the cases detected by the
r'S s also rhe a)&i/j aLrthorities, iinmediateJ_y, as per format, ,o as
Eo facil-iiate ori.i,-:rl.ng of vigilance enquiry into the same.

During the last five months, it is observecl that thisDi-rectorate has hardly received any cases of theft energy i.n thegrven format t.'l:rch means that the vigiJance personriel ha,re noE
takei-r tire matte:: seriousry. However, r have taken che matter of
no,--s.l:mrs.:r.i-on cf tircit reports by a1l concerned, incrucing Dy.Di::ecLors/'j'\sstt.Dir-ectors,/Dy.Eli seriously in view of co.L.l-ective
responsiL-.r-r r':]; il-rvoiv'eci. Due ro this laose, this Directorat,ecoulc not ilollcuct ei-iqr-:lries in such cases leaving the defaulEersscot-free.

Ltd.

NO P9
26
CO

011

i.qj-J-ance en
orrducting o

This Directorate has taken a
of energy detected vis-A-vis
such case-s . Ever5, rnonth, the
thef'- of energy Lresicies by
cperandi as reporteci j-n the
Te::mi-nal -shorted, Resistance
counter, ).:e,:.. inv inagit.lt /x-rav
che rnetel, ineLo- iyl"-pass , a.
,rreteI, i''ll Icc k.:ci open,
ciiscol-inected hef<,::c met.er etc.

review of number of cases of theft.
the modus operandi j-nvolved in
FS s detect rnore than 300 cases i.rf
the O&l\,1 authoriti-es. The modus

cases are Iike l"ieter sl_ow by ?3t,
irtsr-:i'r-ed/ gear lockecl to stop

fiIm, current coll_ reduced to slow
C. turns reduced, Icop inside the
neurral swiLcl-r, neutrai found

Direcrorare of Vigilance & Securiry
3rd 

, 
Fioor, Hongkong_ Bonk Building, M.G. R,ood, Forr,i'{umi.'oi . .l0O 0li. . Tel,: 2261 9lOO"' . Fo* : 2261 9699E-moil : ci,:vsLornshodiscorn.com . Websilo : www.mohodiscom.in



rakins i i'r'c consid"j'.""-': tl;" o:;::i:'J'it""""'lu t#:::"t:::
13 I I I? . o''' .', . 

"; 

" "-'.1".1i 
: 
:'+,' i[: i]il]' I ii ;,: =,,, t.{i.. 

" .i;' liidecided
cjetectec every moncir, 'll 

trrc qve*-- 
it r,l= now 

-b-een
conductinn *no'u1't '= t:-u*"tJ?tlit"tt' 

"rr 
';;; 

" :1:"=.
letectec every 

1.',"o=" in all the cases, rt rIaD es in al"
:onducting f n9.' - 

;;" enquiries t:. ,t r point tl"
ro n* .o''o'.''tulr'r 

e- 
:;:l*' iltla 'Jrr?t""ii: 

.:"t!1l^orou""s rn::,,0ffi":l:";J:1"- n:" ";o'il'"r', 'J,.r?"i"i;- '; li: point tl"
fo1-lowing tutJg l:t"t""" on thq F*rt,';;-;;*putty 

employee

such theft cases '

1. AII cases of theft of energy in which di

taken by hook'inn- ^ 
f in"t except f or

construction Purposes'

AG. Conni-:ct:-olrs

.-;ases oi t'i^reft of energy irrespective

rn wfrich the '-'="=sment 
arnount is Iess

case a LAQ/LCQ is raised in any

cases of tt-reft-of energy' such cases

;;i;;" enquirY and rePort '

rect connecEions-iiJr..riaI and

af M'O' involved
.i*"-il- 50, 0 00 / -

3. AIi
 IICI

?
I

.In
of t'he above

should be taken

GGqotY of
up for exPed

TlreDy.Directorsii:.in-chargesofvj-gi}anceunitsaredlrect'ed
to cake followrng dut-rv"'

e To categorize
vigilance enqui

o Submit such cases- 
;;;;;i"' (rr any of
io- """0 for further
not left out)

the cases of energy theft for conducting

;;" ito* JanuarY ZotL

as o.t 
'lot*ut circulated r,";;]:. :::l:

in,":{:i::'xYJ"J;';}J'ifrl' 
";;"; are

r PrePare and keeP record of

f ron'' 'rlO t a s ha s been done

eallier)

such cases recei-ved for 
'enquiry

in vi-gilance 
-Jt'q"iries bY them

r Concluct oPen vigilance enquirY as Per orders '

o Submit monthly/quarterly/yearly
receipt . 'i"Pl"ui "i:' 

(as has

enqLriries nY-int* earlier) '

progress rePorts about

1-."" done in vigirance



fu::t,irer directed to fol-Iow
and subnri t. reports f roni t-ime to

the
time.

ins t ruct iotrsThey are
scrupuIor-t:; I

& Drrector, V&S

To
The Dy. Directors MSEDCL (MR) KaIyan, (PR) Pune (NR) Nagpur

- Thpv are further directed to prevail upon the- Dy' EEs to- 
..;l ,.* ';;;;li, or 

- 
ene rsy 'E[ert '' ts per-'- formaE u-nd-er

fr'tin,aiion to this office'

Lrectors Zol.iaI V&S Units, NlSEDCL' KaJ'yan' Kolhapur'

, Aurartgabad, Nanded, NagPur
The Asstt ' f)

Pune, Nasri:

CoPY to:
,^'n.FZ Asstt. Director (HQs), MSEDCL' Mumbai

Vl He is directed to process the' first hand information about
-..5 € av

detection of theft of energy, INDUVIDUALLY, and Put uP for

::;:;:'"j; "o'ir".tor,v&S for conductins visirance enquiries. -1d
i 'raA?:ffi:, ".. "'";;;i; ' ''Jo*" or Dy. oireltor, when received'

^€ -la'l:rIn case of delaY
together r'vi [h scrutinS; note f or f inal orders ' In case or qerdv

-c -^^-^er h,' ^A,1.ornod- he should issue necessary
t"'rrn^issi.'t;t-t of report by cotrcerned' he shou

reminciers l-::otn cime to tirne



/\

M'I}I.AVITARAN
*tafrerafitra Scdst Eh ctrlcity Oiscriiution

CIRCULAR

Sub : Targets to be achieved by the Dy, Directors

Asstt. Directo"r3'irt the field.

(TM)

c6\t6,r6,l f1001192
znd June 2010
CON FIDENT]AL

0 3 JUN 2010

of Region Offices and

At present, targets are given only to the in-charges of vigilance and flying squad

units in regard to,completion of vigilance enquiries and checking of

connections/ rssessment and recovery respectively and the Regional offices

and the Asstt, Directors in the field are oniy supervising the works entrusted to

rheir respectrve units. lt is felt that the services of Regional Offices and Asstt.

Directors can be utilized more meaningfully for better administration. Therefore,
- 

following propcsal regarding target to be achieved by them is mooted'

DY.DIRECTOR5

Vieilance

-

o The Dy. Directors should conduct personal enquiries against officers of and

above the level of Chief Engineers.

o The Dy. Directors should undertake quarterly visits to Vigilance & FS Un'ls

under them and solve their problems regarding administrativeldisposal of

e nq u iries,
. The Dy, Directors should through their sources and contacts collect at least

two intelligence information per month having revenue oriented and

qualitative case.

o The Drr, Directors should undertake annual inspection of vigilance and flying

squad units under them during January-March and furnish report (format

being fr,rrnished bY l'1O '.

Flvine Souad

o The Dy, Directors should make follow up with the FS Units and ensure

achieventent of targets set forth by HO in regard to connection checking,

assessment and recoverY.

Directorare of Vigilance & Securicy

3rd Floor, Hongkong Bonk Building' M'G' Rood' Fort'

Mumboi . 4oo ool. ' 
-T"l'' 

2261 9100 ' Fox : 2261 969?

;;;I] dovr@mohoditcom'com ' wabsilo ; www'mohodis<om'in



;1r The Dy. Directo;ts should liaise with O&M authorities in case of abnormal
delay in recover,ing the assessed amount from consllmers. A quarterly data
should be prepared and sent to the Director, V&S for further necessary
action.
Tne D1, Directors should organize at least one special drive during the
month at theft prone areas by doing home worfby deploying sufficient
number of FS s depending upon the situatidn.
The Dy. Directors should prepare a list of suspected consumers after proper
analysis of consumption trend of such consumers with data available from
lT Section and get them checked by the FS under whom the consumer falls.
At least 10 lP consumers per month per FS be compiled and got inspected.

ASSTT.DIRECTORS

r The Asstt.Directors in the field should conduct personal enquiries against
officers of the level of EE and SE,

The D1, Directors shou ld

The AD s should personally conduct at least one enquiry per month.

The AD s should through their sources and contacts collect at least one
intelligence per month having vigilance bearing andf or theft of energy
which should be qualitative and revenue oriented.

All Dy. Directors and Asstt.Directors are directed to take a note of the above for
compliance.

This will come into with immediate effect.

Spl. lG of Police

& Director, V&S
To

The Dy. Directors MSEDCL (MR) Kalyan,(PR) Pune (NR) Nagpur
The Asstt.Directors, MSEDCL, Kalyan,Pune, Aurangabad and Nagpur

-;I+te 
Asstt. D i re cto r H QsTThe E.E.(En$)

force

(r.rr* #tlto



Maharashtra State Electricity Disfibution Co.Ltd

Tel:022-22619100
Fax:2261 9699
E-mail :dovs@rnahad iscorn. in.
Website : www.mahadi scorn.con-r

L-
I

^r'\
T{AHAVITARN

Directorate of Vigilance & Security
Hongkong Bank Bldg, 3 rd Floor,,
M.G.Road,Fort, Mumbai 400 001

v

V&S/Vigilance/Proactive-Targeti{0 0 i 4 Zg ' Date:j g ALi0 2012,

Circular
Sub: Proactivc Vigilancc Activitcs Targct

***rrr(

After tlie discussion held with the Dy. Dilectors & Zonal Vigilance In-charges

with regard to the Proactive Vigilance activities, that are to be carried out by the

Vigilance personal. It has been decided to take into account, the following Proactive

Vigilance Activity by each Zonal Vigilance Unit in addition to the enquiries, that is being

canied out against theft of energy cases.

Paramctcrs to bc obscrvcd towards l'ro-activc Vigilancc work
Activitv Parlicular Target per Form No.
No.

Checking of B80 CR or D.R. at

months
Meter repl acement Report
checking & fi'ecluent change in
meter mote than 3 months

Fligh Cledit bills above Rs. 5000

rnontl-r

30 Form -1

Form -2
Form - 3

Form - 4

Form - 5

Form - 6

Form - 7

\P Consumers of various status
checking, photo reading towards
revenlre related irregularities.
Arrears olconsumer nlore than
qri"e, !?l!!, !91 p-q { qLtrcs-l -yget-
Collec tion of intelligence against
135,126 cases & other revenue
related malters.

The above activities are calculated on the basis of four employees under each

Zonal Vigilance Unit. The above activity points will be reduced to the extent of 20

activity points for each completed thelt of energy case during the cotoerned month.

10

=-5

2



The primary aim of all the activities envisaged above, are taken to prevent

reduction of revenue & enei$y losses on all fronts. SherV&S employees with the Zonal

Vigilance Unit are to be Vigilant on operational, administrative, technical & financial

activities of the Company. This Circular will come "into force from Atg.20l2 onwards.

The regional office should submit monthly performance of Zonal Vigilance Unit in the

enclosed proforma.

1l
ll

l1

lar-

Encl:As aboveO
All Dy. Director (VS&E) - I(alyan lPunel Nagpur

A11 Vigilance Unit In Charge- KalyanA{asik/Pune/KolhapurAlandedAtragpur/Aurnagabad

D:Patil: Cirular Proacfive
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Page 1 ofl

Executive Engg' Enforcement Cell <eeenf@ho.mahadiscom'in>
From:

"DDPR pune" <dydovspune@mahadiscom'in>,
''' <dydirvigkalyan@mahadiscom'in>, " .."

Subject: letter no1473 date-30-AUG-2012

Sent: Mon O3/O9l12 11:59 AM

PrioritY: Normal

SIR

PLEASE ATTACHED letter no1473 date-30-AUG-2012.

p

E.E. Enf

The contents of this e-mail and any attachment(s) are confidential and intended for the named recipient(s)

only. . It shall not attach any liability on the originator Any views or opinions--
presented in this email are solely those of the author a ect the opinions of MSEDCL

or its affiliates. Any form of reproduction, disseminatio ification, distribution and / or

publication of this message without the prior written con e-mail is strictly prohiblted'

iiyo, nu"" received this-email in error please delete it and notify the sender immediately' Before opening any

mail and attachments please check them for viruses and defect. Please note that while we scan all e-mails for

viruses we cannot guarantee that any e-mail is virus-free and accept no liability for any damage caused by

any virus transmitted by this email.

LETTER NO147330812.0df 856.6 kb

From: Executive Engg. Enforcement Cell <eeenf@ho,mahadiscom.in> - letter nol473 date-30-AUG-2012

hnp7lmail.mahadiscom.irVmail/reademail.php?id:1346653786.H451604P23535.ho.maha... 0310912012
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From:
Sent:
To:
Subject:
Attachments:

Sir

Pl attached letter no.1473 dated-30-aug-12.
With format.
Pl circulate
EEEnf

eeenf [eeenf@ho. mahadiscom. in]
03 September 201215:20
' Dy.Director (V.S.&E.) Nagpur Region'; 'DDPR pune'; 'dydirvigkalyan@mahadiscom.in'
proactive vig ilance target
1no147330912.pdt
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s-ffi:- ("Rl) RRqqqqq.

EHiTTA{T8{IqrnFr{rFFt
ffirr{q gqp56,1{rqcletr,
qorflT rrlfiqrrt, *tl, t*{
ioooo(

m.r+srffitllW/tl0 Q ,4 g- t.l s , fl*t*3 I .A[JG ,|zo1lt

qr ffi {qhT Efuf, Hruqr-fr ++ st, ffifr EM *iEftrd
sTfutr+ Riqr sdqtad-d \rf,.*.ffi qtcr tdFT q dqrsuft E{u.rrt{rrkr +s eTrq.

+qfirere {ger{ q+f, miq i.x.x." wi rg< areTqqni ffi ffi f*tir ant qr

oriErr+ Hiqqr wm-fl1 frtr{d s'{u+tt{r6rir !W src+re,Trd 3qRrd A;d-flr gqrqr
eqdmi, {qrd-+. 1*+ra) fi q-rqtd{ ffi m'. P-Com/GeneraUlqol fr. ?R.z.R"qR

1vn urtro qqrui qIlEfr qr riqrtmmqrs sahuqa oTrffi eG.

Since the formation MERC; MSEB/IvISEDCL is bound by MERC rules &
regulations further; as per MERC (Electricity Supply Code and Other Conditions

of Supply) Regulations, 2005 Clause No.14.4 regarding checking of the meter is

different from above Clause No.4.4.0 of the code of commercial instructions.

Also as per Clause No.19.2 of MERC (Electricity Supply code and Other

Conditions of supply) Regulations, 2005"Any existing circulars, orders and any

other document or communication relating to the supply of electricity to
consumers not modified or updated in accordance with the Regulation shall

be deemed to be invalid at the end of four months from the date of
notification of these regulations." Therefore the Clause No. 4.4.0 cannot be

considered as valid for initiating actions against Sub Divisional Officers.

qr sr{tffi, qrge &rqhl e-6{urid qqrdr H€tf, Effi m{f,rfl, gE{qT Eqrqr erSiTr+

riqftrd qfu{ilti wqre qiff q HiqEn qErqqrt ftfrrm ffie} qr6q" qror tum rrfr, qr+

Twrqqf+dqq+.

ffi
t.tss rislstfi, Wt qtqta, seqtur/Eu) qf{th, goi

Tr.rwqffid, il-rrTt

1.s6pq+, {qp6q (({g), {rftr*.,st€rTr, qitg, 3lttmetq

r. +'rffi orfrT{ilr(tlq-g),q;errq, go}, m'rg D:potil :paripatrak vij chori
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staff in theft of electricity. http ://mail.mahadi scom. in/mail/index.php/mail

Subject: Information of Collusion by companyrs staff in theft of electricity.

From: "Dlrector V & S" <dovs@mahadiscom.in>

To: aeefsanagar@mahadiscom.in, aeefsdhule@mahadiscom.in, aeefskalyanl@mahadiscom.in,
aeefskalyan2@mahadiscom.in, aeefsnashiku@mahadiscom.in, aeefsnashikr@mahadiscom.in,
aeefsvasai@mahadiscom.in, aeefspen@mahadiscom.in, aeefsthane@mahadiscom.in, aeefsvashi@mahadiscom.in,
aeefsjalgaon@mahadiscom.in, aeefsn urbar@mahadiscom.in, aeefskolhapur@mahadiscom.in,
aeefspuneu@mahadiscom.in, aeefspuner@mahadiscom.in, aeefsgdheshkhind@mahadiscom.in,
aeefssolapur@mahadiscom.in, aeefssangali@mahadiscom.in, aeefssatara@mahadiscom.in,
aeefsbeed@mahadiscom.in, aeefslatur@mahadiscom.in, aeefsnanded@mahadiscom.in,
aeefsobad@mahadiscom.in, aeefsparbhani@rnahadiscorn.in, aeefsbaramati@mahadiscom.in,
aeefsratnagiri@mahadiscom.in, aeefssindhudurg@mahadiscom.in, aeefshingoli@mahadiscom.in,
aee fsakola@mahadiscom.in, aeefsarnravati@mahadiscom.in, aeefsbuldhana@mahadiscom.in,
aeefsblrandara@mahadiscom.in, aeefschandrapur@mahadiscom.in, aeefsnagpuru@mahadiscom.in,
aeefsnagpurr@rnahadiscom.in, aeefswardha@mahadiscom.in, aeefsyeotmal@mahadiscom.in,
aeefsgondia@mahadiscom.in, aeefsgadchiroli@mahadiscom.in, aeefsjalna@mahadiscom.in,
aeefsagbadr@mahadiscom.in, aeefsagbadu@mahadiscom.in, aeefswashim@mahadiscom.in

Fri, l8 Nov 201617:34:15 +0530

Director (V & S)

HO Fort,
Murbai.

----- Original Message -----
From: "Dlrector V & S" <dovs@mahadiscom.in>

To: dydirvi gr<alyan@mahadiscom.in, dyeevsepune@gmail.com, ddvsenr@yahoo.in
Sent: Fri, 18 Nov 201617:31:37 +0530
Subject: Information of Collusion by company's staff in theft of electricity.
Find the Attachment.

Director (V & S)

HO Fort,
Mumbai.

Email sent using MSEDCL Webmail.

Attachments (l)

1of 2
1111812016 6:35 PIvl
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?a::- Maharashtra State Electricity Distribution Co.Ltd

MAHAVITARA}I

TeI:022-22619100
Fax 2261 9699

E-mail :dovs@mahadiscom.in.

E-mail :edse@mahadiscom.in.

Websrte : www.mahadiscom.com

Executive Directorate of

Security & Enforcement

Hongkong Bank Bldg, 3 rd Floor,

M.G.Road, Fort, Mumbai400 001

sE/ENF/M i 2 "l .-,

To,
Dy. Director S&E
MSEDCL,
Kokan, Pune, A'bad, NagPur"

# ,. ?orB:-rtu5 CItc ltJlb

fll

Sub:- Reallocation of Zonal S&E units, Flying Squads & MSEDCL Police

Station to Regional S&E offices

Ref:- 1. MPR 68 Dated 26.09.2016

2. Admission circular no. 545 dated 15.10.2016

With reference to above subject, security and enforcement directorate has been

reorganised and the new organization has come into el'fect from 02.10.2016. Accordingly. please

find enclosed herewith the chart showing details of reallocation of Zonal S&E Lrnits, Flying

Squads and MSEDCL Police Station to Regional S&E offices. The Dy. Director (S&E) of the

concerned regions will exercise operational command and control over the reallocated units of

their region.

Commander (Retd.)

llC Ex. Director S&E

HO Mumbai

Encl.:Table as above

Copy S.W.R. to:-

1. Director oPeration
2. Regional Director Kokan/Pune/AurangabadlNagpur

3. OSD to MD

Copy to:-

1. All Asst. Director (S&E)

2. All MSEDCL Police Stations

3. All FS units

F
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[,Iaharashta Statc Electicity Disfiibution Co.Ltd
Tel: 022-22619100
Fax:22519699
E-mail :dovs@mahadiscom.in.
E-mail :edse@mahadiscom.in.
Website : www.mahadiscom.com

MAHAVMAM},I

Executive Directorate of
Security & Enforcement

Hongkong Bank Bldg,3rd Floor,

M.G.Road, Fort, Mumbai400 001

ED(S&E)/ENF/l2s2 DATE: - 17th Dec.2016

To,
All Flying Squad

vrsEDCL.

Sub: Action to be taken in case of detection of unauthorized use by HT Consumer.

l. In the recent past, it is observed that when a case of unauthorized use is detected
involving HT Consumer, there is a considerable delay in raising the bill due to various
reasons. In number of cases the concerned circle office refers the issue to commercial
section for guidance and at times the assessing officer is not in agreement with the
findings of the inspecting offrcer i.e. the F-lying Squad.

In order to build a watertight case, and also to avoid inordinate delays in decision
making, henceforth, all unauthorized use cases involving HT Consumer that are detected
by the S&E Flying Squad are to be reported to this Directorate through their respective
Deputy Director (S&E). The concerned Deputy Directors (S&E) are to scrutinize the
cases from the law point of view and forward the same with their recommendations
alongwith all the relevant documents and evidence collected.

The cases received would be duly scrutinized at H.O. and if necessary legal opinion in
the matter would be obtained. The same would be then forwarded to the concemed
authorized officer for further action keeping commercial section informed. EE
Enforcement H.O. will act as coordinating officer in all such cases and shall ensure
prompt action by all concemed. The Flying Squad concemed are to keep all such cases

marked as "under observation for determination of unauthorized use" till issue of
provisional bill by the authorized officer.

For necessary action and compliance.

Indalkar )
Commander (Retd.)
Ex. Director S&E Offg.

HO Mumbai
Copy S.W.R. to:-

L. Director operation
2. Regional Director Kokan/Pune/Aurangabad/ Nagpur Region

3. E.D. Commercial
Copy to:-

l. Dy. Director (S&E) Kokan/Pune/Aurangabad/ Nagpur Region

2. All Asst. Director (S&E)

2.
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No.s&E[:OOO0I

To,

All In-charges of
Flying Squads & Police Stations

Sub:- Forwarding crime reports.

Ref :- l) No. VS/ToE/Enq/00899 dt. 30.05.201 l.
2) No. VS/Enq/TE -O&l/l10027 89 dt. 2l .09.2006.

As per directives contained in referred circular, previously intimation regarding all theft

occurrence were forwarded directly to Head Office for further action. Nou' it has been decided

that all flying squads and police stations are directed [o send crime reporls of theft of energy to

local Assistant Director's Of1ice/Executive Engineer's Of-fice (S&E) irrespective of the quantum

of value of theft for scrutinizing. After scrutinizing same should be forwarded to Deputy

Director's Office (S&E). Lastly, it should be received by Head Office only if there is need for an

enquiry in specified case, This includes the cases detected by the FS Units of this Directorate as

well as O&M authorities in the field.

It is also decided to take a review report of theft of energy cases.sent/received from all

flying squads, police stations, Assistant Director's Office/Executive Engineer's Office (S&E) on

monthly basis.

The instructions issued in this circular should be scrtrpulously followcd with immediate

effect.

Date {t 0 UN 2017

Circular i./

Copy to:

1) Depr.rty Director S&E Konkan, Pltne, Aurangabad, Nagpur.

2) AIlAD's/EE's.

Arvind Salve

E,xecutive Director (S&E)



[{aharashtra State Electricity Distribution Co. Ltd

MAHAVIThRAI,I

ffi fr rtB 20i71
To,
All Flying Squad
MSEDCL,

Tel 022-22619100
Fax:2261 9699
E-mail :dovs@mahadiscom.in.
Website : www.mahadiscom.com

D:vedoraled Security & Ed
Hongkong Bank Bldg, 3 rd Floor,,
M.G.Road.Fort. Mumbai 400 001

Sub: Action to be taken in case of detection of unauthorized use by HT consumer

Ref: ED (S&E)11252 dt.17.12.2016.

With reference to the subject cited above, it has come to the notice of this office

that if the procedures followed in the referred letter, for finalizing the cases of

unauthorized use of HT connection, the time required is more than the specified time

mentioned in Indian Electricity Act2003. Hence the referred letter i.e. ED (S&E)11252

dt. 17.12.2016 is cancelled with immediate effect. Please note that, hence forth for taking

action regarding " cases of detection of unauthorized use by HT consumers", the

Executive Director (S&E)
MSEDCL, Mumbai

Copy to:
1 Dy.Director (S&E) Kokan/Pune/AurangabadA.{agpur Region
2. All Asstt. Directors (S&E)


