MAHARASHTRA STATE ELECTRICITY DISTRIBUTION CO.LTD.
Comp. Accounts Section
VIR "Prakashgad, Ist Floor, Anant Keneker Marg, Bandra (East),
-H'I'H'l- vt MUMBAI - 400 051
Tel, Nos. 26402131, 264F4211 Faoe Mo, 26478845
e-mail : cao_cadiscomil@radiff.com

MSEDCLCASU-1/MEETING/ 795 Date: 25.11.2009

Sub: Minutes of the meeting held on 217 November, 2009
at Corporate Office, Mumbai.

A mexting of all General Managers, Managers, Dy, Managers and Assistant Managers
was hald at Praknshgad, Bandrs, Mumbai on 213 November, 2009, i i

Director (Finance), Presided over the meeting and expressed his deep concern pver
impurient issues like Bank Reconciliation, non capitalization of WIP, Manual Bill Collection
Work, non-reconciliation of cash-in-transit. CGL reconciliation with FL.  Tn aflernoon
session Director (Operation) addressed meeling and cxpressed his deep concem over non-
capitalization of WIP, The variovs issues perlaining to finance and accounts have heen
addressed/discussed by Chief General Manager (C.AJ), Chief General Manager (C.F.} and
Chief General Manager (LA

The Superiniending Engincer being incharge of the Circle will be responsible for
averall functions of the Finance and Account Sections of his Circle. He will monitor all the
work of F&A Section and cnsure that all the pending work is completed on priority basis and
all the dara‘information is submitted to Corporate OfMice timely. The Dy. Manager (F&AY
Assil. Manger (F&A) of the concemned circle will ensure the completion of pending wark as
discussed in the mesting and indicated in the Anncxure ‘A’ The General Manager (F&AY
Manager {(F&AVDy. Manager {(F&A) of the zone shall monitor the given assignment.

Encl: Annexure *4°,
Chief General Manager (Corporate Accounts)

To,
1} The General Manager (F&A) C.A S Finanee! Commercial/Capex/ Power Purchase/ Corp.
OflMice, Mumbai,

2) The General Manager (F&A), KalyanPune/Masik/Nagpur

3} The General Manager (IT), Corp. Office, Mumbai.

4} The Superintending Engineers of all 08 M Circles and CCOM Bandra,

3} The Manager (FéeA), MSEDCL, Akola Zone/Bhandup Zone/Aurangabad Zone/Wh
sectioh/SBAC A,

6] The v, Manager (F&A), MSEDCL,
Kalyan/Ratnagiri/Kolhapur/Pune/Nasik/Aurangahad Laturilal gaon/Nanded! Magpur (R)
MNagpur (Urban)Akola/SM Wing, Corp, Office, Mumbai.

7) Asstt. Manager (F&A) Dy, Manager (F&A), O&M Circle

Copy submitted with respects to:
1} The Director (Finanee), MSEDCL, Mumbaj
2} The Director (Projects), MSEDCL, Mumbai

Copy Ew.cs to: -

1) The Chief General Manager (C.F/LA), MSEDCL, Corp. Otfice, Mumbai.

2} The Chief General Manager (IT), MSEDCL, Corp. Office, Mumbai.

33 The Chief Engineer, MSEDCL, O&bM £one.
Bhandup/Ralyan/Ramagiri/PuneMolhapur/Nasik/ A urangabad/Jalgaon/Nanded Latur!
AbkolaMagpur (Bural)yMNagpur (Urban )y TRD Nasik.

Unnilzd b inuties of the maeeing



MAHARASHTRA STATE FLECTRICITY DISTRIBUTION COLTD

Corporate ACCounts Spelion

Minutes for the meeting held al Corporate (ffice on 2

Annexore - ‘A’

1" Movember, 2009,

(8. |
MNo.

Deseription of Subject

Remarlks

|

2

3

Bank Reconciliation of
Crperative/Nan-operative
Banks Accounts of all
Nationalized /Urban/ Co-Op /
[0 Banks and Post Office

completion of Bank
alao asked to ensure o

Director (Finance) emphasized the. very urgent nged af
Reconciliation for the past period and
keap the work for current monkhs
up-to-date, The time bound programme for completion of
Bank Reconciliation is fixed as below.

' Bank
Reconciliation
wpto month

sr.
Mo

date of
campletion

Scheduled | Remarks

1

! Maticnalised
Banks up to

Sept. 09

30,1 12000

b DCC Boanks

upta Dec 09

11.03.2010

Post Offices

31.03.20010

Bank
reconciliation
wotk tobe
completed as
per Schedule
programime,

Chutside
ageneies are
permitted only
uplo Mar 2010, |

uplo Dec 09

Clearance of Waork in
Prograss

Director {Finance) emphasized the urgenl need to convert
WIP into Fixed Assel Account. The consequences of non-
converting WIP into Assets has been explained, The
Directar (Projects) has given tips for ohtaining work
completion reports frem technical personnel, Dircctor
{Project] has already issued Circular No. Dir (Proj)
MSEDCL/CAS/WIP/T52 dt. 13.11.2002 for fumishing
wark completion report and he will address the issue in
{he mestings of technical personnel, The old balances in
WIE and the schemes which have already been completed,
shall be capitalised by 31.03.2010.

Cash —in- transit balance

The balance in Cash-in-transit account should not he More |
than one menth, All the old balances lying n cash-in-
transit accounts shall be cleared by 31% Dee. 2008,

Submission of accounts for
Sept-09 quarter,

There has been inordinate delay in submission of
accounts. The accounts for Sept-09 shall be submilted
upto 26% Nov. 09 without fail. Further, the maonthly
aecounts shall be submitted within dus date.

Vat Audit Information

| timely and properly. The excess lighility amounting {o |

Even after specific guidclines and [lollew up from |
Corpotate Office Val Audit information is not coming




Rs. 2 Crores has heen arised due o improper
datainformation. The purchases from unregistered dealers
need to be avaided/restricted. The consolidated Vat Audit
report for the year 2007-08 is being aceepted and
submitted 1o sale Tax department based on the information
provided by the figld offices. Further, the requirement of
‘" forms should be in comeurrence with the values of
purchases in OMS categories of the respective circle
shown in their information for filing the sales tax returns
[ior the year 2008-09.

Cost Audit for the vear
200809

The Cost Audit for the vear 2007-08 has been vegy much
delayed specially because of non-completion of Cost
reports by O&M rural Circle Nashik. The leter No.
ADVCACost Audit/2008-09:761-A did. 17.11.2009 for
completion of Cost Audit for the year 2008-09 has already
been issued. The Cost Audit for 2008-09 shall be
gompleted by 31.12.2009

Reconciliation of CGLL
wilth FL

1) In respect of HT Consumers it will be completed
for current as well for past period by 31.03.2010

2] In Respect of LT consumers a time bound programme |
shall he chalked out and work shall he  completed in a
phased manner. However, recongiliation for the year
2008-10, must be prepared and submitied alongwith
aceounts. Every Office upto sub division level shall
carry out reconciliation in the proforma prescribed
vide letter Mo, 66 dated 11.03.08

Reconciliation of ED and
TOSE

An adverse balance shall be reconciled by the field
offices. For excess'less debit il any given by Carporate
Office, they shall contact G M. {Comm.}. This issuz must

be settled by 317 March, 2010,

hannal cnergy bill collestion
wark and agreements of
privale agency.

Tt is obscrved that even after constant follew wp and after
providing P.C. and Printer, manual energy hill collection
is still continued in mosi of the offices, This has been
viewed very sericusly by the Director (Finance). All the
cancerned shall therefore discontinue manual work and
immediately switch over to P.C. based energy bill
collection work. Any negligence in this aspest will be
viewed seriously.

10,

Serutiny of Proposals

The proposals need to be scrutinized on the basis of terms
and conditions of the bid documents. The circulars issued
by corporate office are not being followed strictly, While
Moating the tenders the latest cost data intimated by
corporate office is not being considered for estimates
shown in tenders. It shall be ensured by the concerned that
proper financial scrutiny of the proposal is carried out.

11.

Maintenance of Fixed Asset
Regisler.

The fixed assets registered shall be properly maintained by
the divisiensCircles, Tt shall be ensured by all the
concernad that there will not be any qualification on this
issue during the year 2009-10. ) |




TOSE

12.. | Scheme wise Capital | The Scheme wisc capital expenditure submitted by the
Expenditure field affices is not @milied with final accounts of 2008-0%,
The Scheme wise capital expenditure duly tallicd with
{ final  accounts of 200R-09 must be submitted by
300112009,
13, | Information of RTGS of The required information in preseribed format is available
Orperative Accounts on company”s web site. The information in the said
format shall be submit to Manager (F&A), Whd Section,
Miumbai by 00, 12 2009, 3
14. | Wisils to Field Offices General Manager (F&AYManager (F&EAVDy, Manager
(F&EA) of the concerned zone must visit all the circles and
divisions under their control once in a month and quarter
respectively. Dy, Manager (F&AYAsst, Manager (F&AY |
of the concerned Circle must visil all the divisions! sub-
divisions under their conteol once in a month and quarter
respectively, Jr. Manager (F&A) of the Division must
vigil all the sub-divisions once i a month, Afler their
visits thev shall submit the report to the concerned in
charge and copy 1o Corporate Office, e
15. | Due dates for submission of Due Date
Various information
I | Revenue Budpel 30,11.2009 v
| Il | Capital Budget 15.12.2009
ITT | Bank Reconciliation {
| i) Mationalised (upto Sept.09) 30012009
| iNDCC Bank {upto Dec 03) 31.03.2010
ii)Post Oices (upto Dee 49) 31.03.2019 4!
IV | W.LP. Clearance 31.03.2010
¥ | Sepl 2009 Accounts 26.11.2009
V1 | Information of RTGS 01.12.2009
VII | Capilal Expenses 30.11.2009
Reconciliation of ED and 31.03.2010

UrmilsHAnnesey' A’




