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sUB : ENSURING EXPENDITURE CONTROL AND AUSTERITY MEASURES.
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There is an urgent need for stricler finznsizl dimipline in order 1o ensure progress end
sustainability of Mahadiscom and therefore the available rosources are fo be used mest judiclously
and oplimatly. Te ensurethis, following instructions ane isaued forstict compliance & implementation

1. Immediate Completion of incomplete Schemes ; . I

{#3 The Schemes which are completed mare shan 50%. shall immediately be atiendsd and shall
b= completed in @ month' perigd, The necessary Work Complefion Reports shall be
submitterd by the coneernen within & manth of the completion. r

(B) The Schemes, which are slill in progress for lang 2 have ml reached ever 50% of the
completion, shall mmedistsly be roviewar and submiied for closuwre or decison aof
Competent Authority, The decision of Compalont Autharity be sought within & maenth and
RECIPEC b informes for further necessany aclions as o e closurafestension.

2. About the Hew Schames |

Iy arder to maintein the financial discipine in funding activities, henceforlh no naw schiames chall
be posed to eny of the funding agencies walhout the prior approval of Dircctor {Finance). 1his
=hall be ensured by the concerrsd HaD. B the new Scherme/Project is absalutely necessary, fhen
ihe seli contained proposal, compieie in all respects with rentired approvals of Competent
Authority &for MERC shall be sant fo Finance and the same iz due scidting & availability of
fundinaiborrewing scope & cosi banall znzhysis will be posed o appropriate inancng agency iy
ihe FAA Depanment onty. Heonselonh orapdssie i fhencing Aosncies shall MOT b - srhiminen
by any other HaDs,

3, CEswill not issue Wark Orders above Rs, 25 lacs :

() Mot withstanding the provisions unds: general orders, the Chief Engincers, before issuing the
work orders above Rs. 25 lacs each, shil ensurs lhe prior approval from  Director
{Ogerations), Director {Projects), Director {Finance) & MO, as appiicable, This shall b
followed most scrupulously and In sase of an: deviation o these instruclions, the concemad
will ba held personally responsitle

(2 11 shall-also be-ensured that thereis no spliting of orders 1o avoid the above imit.

() Withaut prejudice & fabdities, the Direclor {Dg =rations) & Dnector {Projects) shall review the
arders placed by C Es, recenily and submit ther reports to Managing Direciad
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A Eennnmy in Controllable Expenditure -
A} Local purchases & supplies at fiold nfﬁce;:‘
(1) Unnecessary purd'la&%fﬂ ot be made.
(I} Chief Engineers shall consolidate the zone's.
leval or finalize the standard rates for purcha
absaolutely REC2ssary quantities,

requirement and iss_i.ie'ﬂ".e orders-fram-Zonal
%
%€ lo be made locally for the minimum and

(1) Inventory record of local purchases shall e pr-::-perig,.'r maintained ang monifared,

("] Crders not to be splt by CirclefDivision in parts. :

(V} Regional £.Ds will review the inventories in their Circles/Divisions & divert the required
quantiies as per fhe peads amangs! the Cifcles & Zones,

B} Mead bazed Constructions! major repairs -

Mew Civil Works lika Adrninistrative Building, majar renovalion ete. which requirs the
funding from internal Souces should fiot be fakan Up xzopl whare the work arders have
2lready baon placad. Yimifarty, no majar repairs/Civil warks shall bz undey lzken, unless these
aré absolutely essential & dya approval of the Compstont Autharitios / MERC as required is

aaughl,

L) Non-creation of offices which are not remunerativa -

il Sub-Divisions | Divisions / Circles £ Addl. Pasis =, shap not be proposed unless it

has good potential of SUBslantial revenue

InCreaza or substantz| cost SEving,

if) An immadiats review wi he dana by the Directar {Dperations) and the ED (HR) for ths

oifices which aro troated in st three
© projected at the fime of creation of

Years io see whelher tha benefitsirevenyue
hose offfices arp achieved or atherwise. This

review shall be completed expaditiously & Teport submitted to M.D, within a mionth,

o) Weed based oxpenditurs on Airjournsy:

the events of urgencies apprav=d of M.D. will be: required for officers balow the rank of Chief

Engineers.

E} (i) Mestings at H.O./Fiald office/ any olher place shall be alended by the cancerned

-+ officers without any assis nls. .
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() Office Fumiture |

() Expenditure towards Wietings and Entetainment,

(i) Telephoa Bills,



4, Economy in Controllabla Expenditure

i
t A) Local purchases & supplies af field Gfﬁ:.zes'; %

£ (I} Unnecessary purchaseSshail not be made. ;

= {My Chief Engineers shall consolidata the zone's requirement and issue the orders from Zonal
1 level or Raalize the standard rates for purchases to be made locally for the minimum and
. absolutely necassary quantities. 51

e {l1) Inventory becord of local purchases shall be nroperly maintained and manitored,

- {IV} Orders not to he spit by CirclaiDivisian in parts. :

o (V) Regional E.Ds will review the invemnﬁes in their Circles/Divisions & divert the Fesuiircd

; quaniities as per the neads amongst the Circles & fones,

& B) Need based Constructions/ major repairs - -

Mlew Civil Warks ke J—‘-.dmirl.is:faliu_e Building, mojor renovation ete. which fequine the
funding from internal sourcos should nol be taken up sxcept whare the work ardzrs have
already bean placad, similarly, no major repairsiCivil works shall be undsrtaken, unless hase
grz sbsolutely essential & due approval of the Compatent Authorites / MERC 25 required iz
soUgM, :

e g )

L} Non-creation of officas which are not remunarative -

i) Sub-Divizidns ! Divisions Circies ¢ Addl, Posts ete. shall not b proposed onless i
has good patential of substantial revenue increase or substantial cozt Saving.

if) Animmediate review will Le dane by thie Director (Operations) and the EQ (HR] for the
offices which zre crested in lgst three ¥2ars 1o see whether the benefitsfreven .
projectsd at the time of creation of those offices are achieved or othenvize, This
review shall be complated expaditiously & report submittad ta M.O, within a month.

£ . D) %eed based expenditure on Air journey:

;
R - I

<A joumnsy to the Officers of tha level of CE and equivalent only is permissible. If needed i
the events of urgencies gpproval of M.D. will be required for officers belaw the rank of Chisf
Enginears,

E) () Mectings at H..Field office) any ather Place shall be altendod by the concemed
¢ Wk officors withdut any assistants.

= 1

i Compariy Guﬁ;l' Ouse or Govl Rest Houses only ba preferred for stay while an
= ol et s b 2 G N e o e L

F) 20% Cut:{n'falln:r'-\rlng expandliure shall be ensured:

i ) Offiee Fumiture
(i) Expenditure owards Meetings and Entertainment
(ii}) Telephane Gilis, .



5 lnve ntory Mznagement:

Following shal! be r:rm_red through Reviews, Supervisions & Lontrols by CEs &
Hegional E.Ds. .
a. Proper scruting of Material IrﬁenﬁﬁeqmaumMie pladrq; orders. e
b. Propar autharization for drawal of inaterial. ﬂnd.nﬂmTrﬂhﬁhmpermirenmﬂ; [evers '
¢. Timely disposal of scrap & prompt realhnn of optimumi value.
d. Coniral on usaga of important fiems fike Transformer Oil, Meters, Transformers,
Repair of Transformers o ¥
e Utilization of Slow, Non-maving,<Obsolele and Surp!ua ttems - circulating lisis &

ensuring transfers where required and disposal if defi n:tmr nat requirea‘; fallowing dus
procedures of approvals, .

E. Ensuring proper demand of Funds by the field offices:

{2} Manthly requirement sent to Wi Section shall he aud:tpd and zhall mt.fude st of 'gdited
WORCRCTS anty.

ik Utilisation of funds of previous months shall 2leo be audited and the baianses, if any
reviswed and reduced fiam the recyuision.

(z) Utilizaticn of funds for $9e purpose far which tha funds were sent,

() While recommending for release of funds here-onwards, the CE. & E.D concamed al
H.0O. will keep the instruetions i this Circular in Wi,

~f

- Al the coneernsd shall scrupulsusly follow the above instruclions. Any deviation in this regand
shall be viswed seriously by the Compatant Aulhoritics,

8. Implementation of this circular will be reviewed in C Es. Monthty Review Masting,

This circular is jzeued with the concurranes of Director (Profects), Direstor {Cperstions) and
ihe approval of the Manzging Dirsclor & comes in to fores immediataty ] S
\":-a-(\,g[

friatice)
MSEDCL

e,

Crractor (Cperations)Projects)

Al Regional Executive Directers / Zanal Chiof Engineers [ Superintending Engineers of ali Circles,
MSEDCL.,

Exceutve Dircclor (CP) § (Frajecis) MR ) Corp. Olffice, Mumbai,
Al Heads of ”EF‘E-”..T"“F"" "‘I 0T RO Gt '\--'III'....I: I'-II..II1IL}HI

D20 s M.D
All General Managers (FEA), Managers (F&A) al Field offices.
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