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No. D i r (F ) /MSEDCL /14008  Date : 03 .05 .2011

CIRCULAR

Sub  : Repa t r i a t i on of funds collected against the

HT/LTconsumers ’ energy b i l ls .

Ref: 1) Circular No. Dir(F)/MSEDCL/1235/8092 dated 11 /03 /2011

2) HDFC Banks’ proposal dtd. 17 .02 .2011  of E-CMS of HT Consumer.

3) ICICI Banks’ proposal dtd. 16.09.2010 of v i r tual  account.

It has been observed that the amount collected against the HT & LT energy

bills through various collection modes at various levels such as Division, Circle,

Zone etc. is received in Ways & Means Section, Corporate Office late. Due to this,

in spite of realization of the revenue t imely,  MSEDCL is not able to use the funds

and in turn resort to drawing overdraft from the banks by paying heavy interest.

In order to have a better monitoring and control  over revenue

management ,  t ime and again instructions were issued to field offices to ensure

close moni tor ing and faster transfer of funds. A latest circular referred above at

(1) with detai led instruct ion was issued again and a month ly  information report in

the prescribed format was sought.  However, in spite of the instructions, except

one or two, nobody has furnished the desired information.

It is understood. that,  the present process flow of High Tension consumer

bills through cheques is as under:

e The cheques are collected by the circle offices on 0 Day.

« The cheques are sent to Bank a for clearance on Day 1 to 2.

e The amount  is cleared by bank on Day 2 to 3 (As per the RBI settlement

cycle for all MICR cheques)

oe The entire amount  is repatriated to MSEDCLs’ Canara Bank account in

Mumbai on Day 3 to 5.

Honorable Managing Director has shown the displeasure in existing

mechanism of HT bills collection through cheques and directed to work out a

comprehensive solution for faster repatriat ion of funds. The present process of

HT/LT collection through cheques requires a time of three to five days, this can
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be minimized if we ensure all HT consumers transfers the funds via RTGS/NEFT

to MSEDCLs’ designated bank account.

All concerned are hereby directed, to approach the each HT consumer of

your Circle and impress upon them to remit the payments to MSEDCL by way of

RTGS/NEFT instead of issuance of cheques. Earlier, in order to address this issue

a proposal of E-CMS for collection of bills fromm HT consumers is offered by HDFC

Bank and a virtual account concept by ICICI Bank. The copy of the same was

mailed in the month of March, 2011. However, for your reference the same is

again enclosed.

Superintending Engineer of the circle with the help of Asst. Manager/Dy.

Manager (F&A) shall individually interact with the HT consumers and persuade

them to effect the payment through RTGS/NEFT mode. The activity of bringing all

the HT consumers in the network of RTGS/NEFT instead of cheque payment  shall

be completed before 15"  June, 2011. A fortnightly report in this regard be also

submit ted to the undersigned. The Supdt. Engineer of Circle will be personally

responsible for this compliance.

Above instruct ions shall be scrupulously fol lowed & the concerned billing

staff / officers and the supervisory officials shall be instructed to ensure

implementation of this before the deadline of 15"  June 2011.

Director (Finance)

To,

All Supt Engineers, circle MSEDCL.

Copy f.w.cs. to :- The Director (Operations), MSEDCL, Mumbai.

Copyto :-

1. The Regional Executive Director (I)-Kalyan / (I1)-Pune / (Il1)-Nagpur, MSEDCL.
2. All Chief Engineers of Zones, MSEDCL.

GM(F&A)\Cir for strengthening bill collection.doc
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The Director - Finance,
Maharashtra State Electricity Distributions Company Ltd (MSEDCL)
‘Prakashgad’, 5* Floor, Prof. Anant Kanekar Marg,
Bandra (East), Mumbai - 400 051

Dear Sir,

NEFT for H.T. consumers)

This is with regards to offering our valued client MSEDCL with : őŋł way for HT Collections in
the form of the Cost Efficient VIRTUAL ACCOUNT for facilitating electronic collections over RTGS
/ NEFT systems from MSEDCL’s consumers

This solution will help MSEDCL to achieve higher cost efficiency for collection and reconciliation
operations. This proposal would gover the current modalities vis-a-vis proposed and the benefits
to MSEDCL.

The flow of the proposal is as below

a) Comparison for the Current and Préposed Virtual Collection Process
b) Benefits to MSEDCL
0). Implementation steps
d) Commercials

Present paperco l l ec t i on process:

The collection process from -HT consumers is paper based. The consumer issues a high-value
7 cheque favoring MSEDCL on the due / discount date. The cheques are collected at respective

circle offices and segregated in High Value & MICR clearing wise. Subsequently, along with
acknowledgement sheet the same are deposited or collected by CMS bankers for respective
circle office accounts. The cheques dre processed at banks on T +1  {T 0 being the date of
pickup) and presented in clearing. Credit for High Value clearing are received on same day i.e. T
+ 1 and MICR clearing on 2nd Day i.e. 442 in respective circle office accounts. The same funds
are consolidated in the main account of MSEDCL by end of day. The realization is further
delayed in case of holidays

As can be seen; the current collection process has certain drawbacks.

a) ltis operationally intensive as it requires paper processing and data entry operations.
b) There is also risk of transit loss due to physical movement of cheques.
c) Interest Loss since cheques presented in clearing takes longer time for realization.

The electronic virtual account solution addresses all the drawbacks of the paper based process
With the electronic clearing infrastructure now reaching a high level of maturity, it moves the
collection mechanism from paper ‘based cheques tc electronic clearing platforms, i.e. RTGS and
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