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CIRCULAR

Sub: Guidelines for proper accounting of the old removed material while
implementing new schemes.

Ref: Circular No.CE/MMC/SM/E-AUCTION/2847 dt.24/08/2016.

No. of works like O/H to U/G conversion, Augmentation of
Transformer & Conductors, Shifting of lines, etc are being undertaken
under various schemes. During the execution of these works, old materials
like Transformers, poles, conductors, insulators, CTs, etc are removed from
various sites. Many of these materials are in good condition and can be used
at other places for our O&M works. A circular regarding the disposal of
material, which have outlived its usefulness and declared as scrap, has
already been issued vide letter under reference. Accordingly, it has been
instructed that the old material should be credited to our designated stores

immediately after the work is completed and proper material account of
these removed materials should be kept.

Further, it is also observed that for the materials which can’t be
reused & need to be scraped, no regular e-auction is done for which
instructions have been given through various review meetings. This is
depriving the company from additional revenue. The scrapped material is
also occupying space at our various store-centres / sub-stations.

The issues have been discussed at the top level & Hon'’ble CMD has

shown great concern on this matter & directed to form a Standard Policy for
accounting the old removed materials.
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